Monterey County Regional Taxi Authority
City of Carmel-by-the-Sea • City of Del Rey Oaks • City of Monterey • City of Pacific Grove
City of Salinas • City of Sand City • City of Seaside • Monterey Peninsula Airport District
County of Monterey

Board of Directors Regular Meeting
April 30, 2012
10:00 A.M.
MST Conference Room
One Ryan Ranch Road, Monterey
TRANSPORTATION: Ride Line 8 Ryan Ranch-Edgewater to MST Office
1.

2.

CALL TO ORDER
1-1.

Roll call.

1-2.

Pledge of Allegiance.

CONSENT AGENDA
2-1.

Review highlights of Agenda. (Carl Sedoryk)

These items will be approved by a single motion. Anyone may request
that an item be discussed and considered separately.
2-2.

Informational minutes from regular meeting of January 23, 2012.
(Deanna Smith) (pg. 1)

2-3.

Receive January – March 2012 Financial Statements. (Kathy Williams)
(pg. 7)

End of Consent Agenda
3.

SPECIAL PRESENTATIONS

4.

PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Members of the public may address the Board on any matter related to the
jurisdiction of The Monterey County Regional Taxi Authority but not on the
agenda. There is a time limit of not more than three minutes for each
speaker. The Board will not take action or respond immediately to any
public comments presented, but may choose to follow-up at a later time,
either individually, through staff, or on a subsequent agenda.

5.

COMMITTEE REPORTS AND PRESENTATIONS
No action required unless specifically noted.
5-1.

Receive update from RTA staff. (Hunter Harvath)

5-2

Ad Hoc Bylaw and Joint Powers Agreement Review Committee Minutes
from January 23, 2012. (Deanna Smith) (pg. 11)

6.

BIDS/PROPOSALS

7.

UNFINISHED BUSINESS

8.

7-1.

Receive and approve proposed changes to RTA Bylaws as recommended
by Ad Hoc Bylaw and Joint Powers Agreement Review Committee.
(Carl Sedoryk) (pg. 15)

7-2

Receive update on livery complaints against Yellow Cab of Monterey
County and Coastal Yellow Cab and provide direction to staff.
(Hunter Harvath) (pg. 31)

NEW BUSINESS
8-1.

Appoint members to Ad Hoc Nominating Committee. (Carl Sedoryk) (pg. 43)

8-2.

Appoint members to Finance Committee. (Carl Sedoryk) (pg. 45)

8-3.

Receive Draft FY 2013 Operating Budget and refer to Finance Committee.
(Kathy Williams) (pg. 47)

9.

PUBLIC HEARINGS

10.

REPORTS & INFORMATION ITEMS
The Board will receive and file these reports, which do not require any
action by the Board.
10-1 Receive January – March 2012 report from RTA Administrator.
(Hunter Harvath) (pg. 51)
10-2 Receive update on RTA Permitted Taxi Cab Companies and
registered fares. (Hunter Harvath) (pg. 53)

11.

COMMENTS BY BOARD MEMBERS
11-1. Reports on meetings attended by Board members at RTA expense.

12.

BOARD REFERRALS TO TAC

13.

ANNOUNCEMENTS

14.

CLOSED SESSION

As permitted by Government Code §64956 et seq. of the State of California, the Board
of Directors may adjourn to Closed Session to consider specific matters dealing with
personnel and/or pending possible litigation and/or conferring with the Board's MeyersMilias-Brown Act representative.
15.

RETURN TO OPEN SESSION

16.

ADJOURN

NEXT MEETING DATE: July 30, 2012 in MST Conference Room.
NEXT AGENDA DEADLINE: July 20, 2012

Materials related to an item on this Agenda submitted to the Board after distribution of the
agenda packet are available for public inspection at the Monterey-Salinas Transit Administration
office at 1 Ryan Ranch Road, Monterey, CA during normal business hours.
Upon request, Monterey County Regional Taxi Authority will provide written agenda materials in
appropriate alternative formats, or disability-related modification or accommodation, including
auxiliary aids or services, to enable individuals with disabilities to participate in public meetings.
Please send a written request, including your name, mailing address, phone number and brief
description of the requested materials and preferred alternative format or auxiliary aid or service
at least 5 days before the meeting. Requests should be sent to Monterey County Regional Taxi
Authority – c/o Deanna Smith, MST, One Ryan Ranch Road, Monterey, CA 93940 or
dsmith@mst.org. Taxi-related materials and information are available on www.mryrta.org.
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Agenda #
April 30, 2012 Meeting

Monterey County Regional Taxi Authority
BOARD OF DIRECTORS
MINUTES
January 23, 2012
1 Ryan Ranch Rd., Monterey, CA 93940
1.

CALL TO ORDER

Director Sanchez called the meeting to order at 10:04 a.m. Roll call was
conducted and The Pledge of Allegiance followed.
Present: Fernando Armenta
Jerry Edelen (alt.)
Alan Cohen
Libby Downey
Alvin Edwards
MaryAnn Leffel
David Pendergrass
Sergio Sanchez
Karen Sharp

County of Monterey
City of Del Rey Oaks
City of Pacific Grove
City of Monterey
City of Seaside
Monterey Peninsula Airport District
City of Sand City
City of Salinas
City of Carmel-By-The-Sea

Absent: None
Staff:

Hunter Harvath
Michael Hernandez
Tom Hicks
Carl Sedoryk
Deanna Smith
Kelly Halcon

Others: Kathi Krystal
Alex Lorca
Tom Mancini
John Narigi
Steve McNally
Dale Ellis
Steve Cardinalli
Michael P. Cardinalli
David Laredo
Ken Griggs

AGM/Finance & Administration
AGM/COO
Mobility Manager
General Manager/CEO
Deputy Secretary
Director, Human Resources & Risk Management
Associated Taxi
De Lay & Laredo
TAC Member
MCHA
MCHA
MCHA
TAC Member
Salinas Yellow Cab
De Lay & Laredo
MPAD
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Tom Greer
Roy Graham
Mike Aspland

MPAD
TAC Member
Assistant Chief of Police City of Monterey

Apology is made for any misspelling of a name.
2. CONSENT AGENDA
2-1.

Review highlights of Agenda.

Mr. Sedoryk announced the highlights of the agenda.
2-2.

Minutes from the Regular Meeting of December 5, 2011.

2-3.

Receive November, 2011 Financial Statements.

Director Edelen made a motion to approve the Consent Agenda and was
seconded by Director Leffel. The motion carried unanimously.
Public Comment – none.
3.

SPECIAL PRESENTATIONS
None.

4.

PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Kathy Krystal of Associated Taxi requested that the RTA Administrator not place
the personal addresses of taxi drivers on any RTA permits or vehicle stickers. For
security purposes she requests that only the address of the Taxi Dispatching Company
be displayed.
Mike Aspland, Assistant Chief of Police for the City of Monterey, introduced
himself and stated that he would assume responsibility for following up on Ms. Krystal’s
request.
Roy Graham of the TAC requested that the issue of competing taxi company
color schemes be addressed. He requested further clarification on the Senior Voucher
Program.
Michael P. Cardinalli of Salinas Yellow Cab handed out a formal letter to the RTA
Board requesting a review of the color schemes of Coastal Yellow Cab and Yellow Cab
Monterey per the Equipment, Safety, Security, and Operational Policy (ESSOP)
guidelines. He requested clarification on the Senior Voucher Program.
Steve Cardinalli of the TAC requested that the complaint of Michael P. Cardinalli
be addressed. He stated that the issue was supposed to be resolved before Coastal
Yellow Cab was issued a permanent permit. He requested clarification on the Senior
Voucher Program and asked why only one company is authorized to provide Senior
Voucher services.
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Close Public Comment
5.
5-1.

COMMITTEE REPORTS AND PRESENTATIONS

Receive update from RTA staff.

Mr. Harvath stated that January marked the transfer of all taxi driver and vehicle
administrative responsibilities to the City of Monterey. MST staff continues to provide
administrative services to all taxi dispatching companies. There are no new taxi
companies in the queue; staff is currently working on permitting company renewal
requests. The Senior Voucher Program is up and running, with one hundred (100)
seniors served in its first month. Mr. Harvath confirmed the procedure for obtaining and
using the Senior Vouchers. The cities of Monterey, Seaside, Del Rey Oaks, and Sand
City are currently the only cities providing funds and participating in the program. He
explained that current MST RIDES customers are able to use the Senior Vouchers. He
explained that when the first RFQ was sent out, only one company qualified to provide
services. Another RFQ will be sent out in approximately one month; however, it is
necessary for all taxi companies to qualify to provide the service including holding a
valid RTA permit, carrying valid insurance coverage with required coverage amounts,
and providing at least one wheelchair accessible taxi.
Directors Cohen, Edwards, and Downey requested more clarification on the
Senior Voucher Program.
Director Leffel stated that she remembered Coastal Yellow Cab confirming that
they would be willing to change their color scheme if necessary when their permit
request was approved.
Director Armenta asked how many taxi companies and drivers are working with
expired permits.
Public Comment
Assistant Chief Aspland stated that the City of Monterey is reviewing all taxi
operators to ascertain which are currently working with expired permits.
Steve Cardinalli stated that existing companies were allowed to operate with their
color schemes in a “grandfathered” capacity, but that all new companies were required
to conform to the RTA guidelines as stated in the ESSOP regarding color schemes.
Kathy Krystal stated that temporary permits were granted to the newer
companies, and that they were supposed to change their color schemes to obtain a
permanent permit.
Mr. Mancini asked how a senior was supposed to know which taxi companies
provided Senior Voucher service.
Mr. Graham stated that all taxi companies should be able to service seniors
under the voucher program.
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Close Public Comment
Mr. Harvath stated that seniors are informed of participating taxi companies when
they pick up their vouchers. MST staff will be formulating a procedure to allow taxi
companies to use up to ten wheelchair accessible taxis that are being purchased by
MST through federal grants. Federal guidelines require taxi companies to posses or
have access to at least one wheelchair accessible vehicle to qualify to provide service.
He anticipates having another RFQ ready within a month.
Director Downey requested that Mr. Harvath delegate responsibility in his
absence to ensure that outstanding RTA issues are resolved.
Director Edwards asked that compliance in all cities be monitored, not just the
City of Monterey.
6.

BIDS/PROPOSALS
None.

7.
7-1.

UNFINISHED BUSINESS

Receive update on Technical Advisory Committee AB 1234 Ethics
Training completion.

Mr. Harvath referred the Board to a handout detailing all TAC members and their
compliance status. All members are in currently in compliance.
Director Leffel asked why it was necessary to wait until the April meeting to
approve TAC Chairperson Phil Penko’s replacement, Assistant Chief Aspland, to the
TAC. Mr. Harvath stated that all TAC appointments must be approved by the Board,
and that Mr. Penko resigned after the Board agenda had been finalized.
Director Armenta made a motion to add an urgency item to the agenda to
approve the application of Assistant Chief Michael Aspland to replace Chief
Penko on the Technical Advisory Committee and was seconded by Director
Edwards. The motion carried unanimously.
Public Comment – none.
Director Downey made a motion to approve the application of Assistant
Chief Michael Aspland to replace Chief Penko on the Technical Advisory
Committee and was seconded by Director Leffel. The motion carried
unanimously.
Public Comment – none.
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8.

NEW BUSINESS
None.

9.
9-1

PUBLIC HEARINGS

Second reading and adoption of Administrative Hearing Ordinance.

Mr. Harvath referred the Board to a proof of publication on page 27 of the agenda
and confirmed that all required notices were published in the Californian, El Sol, and
Monterey County Herald. He stated that in order to follow through with Administrative
requests, such as the one received by Salinas Yellow Cab, the Administrative Hearing
Ordinance 2012-01 must first be approved.
Public Comment
Mr. Narigi of the Monterey County Hospitality Association thanked the RTA
Board for seeing the RTA process through. He has noticed a marked improvement in
taxi service and taxicab appearance and asked the Board to approve the ordinance.
Close Public Comment
Director Leffel made a motion to approve adoption of Administrative
Hearing Ordinance 2012-01 and was seconded by Director Downey. The motion
carried unanimously.
Director Armenta suggested that the Board discuss at a future meeting requiring
a related class as part of the penalty for violations.
Director Sanchez requested that the ordinance be translated into Spanish and
placed on the RTA website.
10. REPORTS & INFORMATION ITEMS
10-1 Receive December, 2011report from RTA Administrator.
11. COMMENTS BY BOARD MEMBERS
11-1. Reports on meetings attended by Board members at RTA expense.
Director Armenta suggested that MST staff consider hiring someone to act as a
full time taxi administrator to assist in moving RTA issues forward in a timely manner.
Director Downey believes it is premature to do so for budgetary reasons.
Director Sanchez asked staff to research further additional support that could be
provided to the taxi industry including insurance pooling, purchasing or upgrading of
vehicles, and grant submissions.
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12. BOARD REFERRALS TO TAC
Director Edwards asked if it was appropriate to send the issue of taxicab color
schemes back to the TAC. Mr. Sedoryk stated that the Board had already adopted the
process for Administrative Hearings per input from the TAC; therefore, the remaining
responsibility lies with the RTA Board. Mr. Sedoryk stated that he will follow up with the
Association of Taxi Regulators to discuss opportunities to assist the taxi industry with
additional services.
Mr. Laredo confirmed that there might be some restriction regarding co-mingling of
public and private funds, but that it was worth looking into.
Public Comment
Steve Cardinalli requested that the companies whose color schemes were in
dispute not be issued permanent permits until the issue had been resolved.
Close Public Comment
Director Leffel stated that based on the response from the new companies when
their applications were approved, she expects them to take care of the color scheme
discrepancy.
13. ANNOUNCEMENTS
Director Leffel announced that Monterey Peninsula Airport now has nonstop flights
to San Diego.
14. CLOSED SESSION
15. RETURN TO OPEN SESSION
16. ADJOURN
There being no further business, Chair Sanchez adjourned the meeting at 11:28
a.m.
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2-3

Agenda #
April 30, 2012 Meeting

To:

Board of Directors

From:

H. Harvath, MST Assistant General Manager – Finance & Administration

Subject:

Financial Statements – January – March 2012

RECOMMENDATION:
Receive and accept financial statements of the Monterey County Regional Taxi
Authority.

DISCUSSION:
The current financial statement of the Monterey County Regional Taxi Authority
(RTA) is attached for your review.
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MCRTA Financial Statement

ATTACHMENT 1

Monterey County Regional Taxi Authority
as of 3/31/2012

Description
Revenue:
Startup costs invoiced
Permits/Inspections
Expenses:
Administration
Legal
Insurance
Staff

Actual
Dec-11

Budget
Dec-11

(5,934)

(13,943)

3,235
1,665
8,000
1,191

9,216
2,500
727
1,500

8,157

-

Actual
Jan-12

(9,380)

1,912
498

Budget
Jan-12

Actual
Feb-12

Budget
Feb-12

(13,943)

(2,000)

(13,943)

9,216
2,500
727
1,500

1,377

498

9,216
2,500
727
1,500

(125)

-

Actual
Mar-12

(4,500)

58

Budget
Mar-12

(13,943)

(29,979)

9,216
2,500
727
1,500

30,796
15,659
8,358
-

-

24,834

Carryover Reserves:
Payable to member agencies
Payable to MST
Total by month

(6,970)

-

(4,443)

Actual YTD
Total
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5-2

Agenda #
April 30, 2012 Meeting

MONTEREY COUNTY REGIONAL TAXI AUTHORITY
AD HOC BYLAW AND JOINT POWERS REVIEW COMMITTEE
MINUTES
January 23, 2012
9:00 a.m.
One Ryan Ranch Road, Monterey, CA 93940
Present: Alan Cohen
Sergio Sanchez
Alvin Edwards

City of Pacific Grove
City of Salinas
City of Seaside

Absent: Kristin Clark

City of Del Rey Oaks

Staff:

Hunter Harvath
Carl Sedoryk
Deanna Smith
Mike Hernandez
Kelly Halcon

Asst. General Manager/Finance & Administration
General Manager/CEO
Executive Administrative Assistant
Asst. General Manager/COO
Director Human Resources & Risk Management

Public:

Dave Laredo
Alex Lorca

De Lay & Laredo
De Lay & Laredo
1. Call to order.

Chair Cohen called the meeting to order at 9:05 a.m. and Roll Call was taken.
2. Public comment on matters not on the agenda.
No public comment.
3. Review proposed changes to Bylaws and provide direction.
Carl Sedoryk referred Committee Members to the attached Draft Bylaws with
suggested corrections for review. It was suggested that the Bylaws would be read and
edited section by section with comments noted. A second revision will be completed by
staff to include all agreed upon revisions and presented to the RTA Board for approval
at the April 9, 2012 meeting.
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The following recommendations were made:
Entire Document:
Naming of Bylaws:
Introduction:
Article I:
Article II:
Article III:
Article IV:
Article Va:
Article Vb:

Article Vc:
Article Vd:
Article Ve:
Article Vf:
Article VI:
Article VIIa:
Article VIIb:
Article VIIc:
Article VIII:
Article VIIIa:

Article IX:
Article XII:

Change all references to “District” or “district” to “Authority.”
Change all references to “transportation related” to “taxi.”
Accept suggested changes.
Accept suggested changes.
Accept suggested changes.
Line 1: Add “in accordance with the Joint Powers Authority
Agreement” after “Directors.”
No changes suggested.
Accept suggested changes.
Accept suggested changes.
Line 1: Change “It is the intent of the Parities to” to “The
Authority may.”
Accept suggested changes.
Line 2: Change “September” to “October.”
Accept suggested changes.
Line 2: Add “are guided by” after “and” and before “Roberts.”
Line 4: Change “transportation” to “taxi.”
Line 5: Change “transportation” to “taxi.”
Accept suggested changes.
Accept suggested changes.
Accept suggested changes.
Line 1: Add “ordinarily” after “will.”
Accept suggested changes.
Accept suggested changes to entire Article.
Accept suggested changes.
Accept suggested changes.
Line 1: Delete “Pursuant to the AB644, the enabling legislation
creating the District,” begin with “The Board shall:”
Delete “Director” in heading.
Accept suggested changes to introduction.
Accept suggested changes.
A2: Line 2: correct typo “opf” to “of”
A3: Line 5: Change “Management” to “oversight” and
“transportation related” to “taxi.”
A5: Line 2: Change “MST facilities” to “Authority facilities.”
Change “transit” to “taxi.”
Introduction: Add language to state that “General Counsel may
be the same counsel for MST and the RTA.”
Line 1: Change “shall” to “may.”

Director Sanchez made a motion to approve all suggested changes to
Bylaws and recommend to RTA Board. The motion was seconded by Director
Edwards and carried unanimously.
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4. Adjourn.
There being no further business, Chair Cohen adjourned the meeting at 10:00
a.m.
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Agenda #
April 30, 2012 Meeting
To:

RTA Board of Directors

From:

Carl Sedoryk, General Manager

Subject:

Receive and Approve Proposed RTA Bylaws

RECOMMENDATION:
Receive and approve proposed changes to RTA Bylaws.
FISCAL IMPACT:
None to the RTA.
POLICY IMPLICATIONS:
Your Board approves all changes to the Bylaws.
DISCUSSION:
At your December 9, 2011 Board meeting, your Board created an Ad Hoc
committee to review and recommend changes to the bylaws of the Regional Taxi
Authority. The Board also suggested a review of the Joint Powers Agreement.
At the January 23, 2012 Ad Hoc Bylaw and Joint Powers Agreement Review
Committee meeting, committee members reviewed suggested Bylaw changes as
recommended by staff and provided additional guidance for further revisions.
Attachments:
Draft Copy of RTA Bylaws with suggested changes noted inline.
Draft Copy of Final RTA Bylaws.
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ATTACHMENT 1
THE BYLAWS OF THE
BOARD OF DIRECTORS OF THE
MONTEREY SALINAS TRANSIT DISTRICT
To be adopted by the
MONTEREY COUNTY REGIONAL TAXI AUTHORITY

Formatted: Font: Times New Roman Bold,
Strikethrough, Not Highlight

These Bylaws are intended to supplement Part 17 (commencing with Section 106000) to
Division 10 of the Public Utilities Code, relating to transportation.
These Bylaws outline the basic organization and the administration procedures used by the
Monterey-Salinas Transit District, successor agency to the Monterey-Salinas Transit Joint
Powers Agency, and Monterey Peninsula Transit Joint Powers AgencyMonterey County
Regional Taxi Authority. When serving as the Public Transit Operatortaxicab regulator, the
Monterey County Regional Taxi Authority Monterey-Salinas Transit District is referred to as the
“DistrictAuthority.””.
ARTICLE I.

COMPOSITION OF BOARD

The Authority district shall be governed by a Board of Directors, in accordance with the Joint
Powers Authority, which shall be composed of one representative from each member
jurisdiction. Each member of the Board of Directors shall have one vote. Each member
jurisdiction shall appoint one regular member and one alternate member to the Board of
Directors and shall notify the districtAuthority in writing of its appointments or any change of
representative.
ARTICLE II.

APPOINTMENT OF MEMBERS

Each member shall serve solely at the pleasure of the appointing member jurisdiction. Members
shall be either elected officials or officers or employees of the appointing member jurisdiction.
ARTICLE III.

DISTRICT AUTHORITY POWERSAUTHORITY POWERS

a. Taxes. The District may, with the concurrence of a majority of the member jurisdictions
represented on the Board of Directors, cause to be submitted to voters of the District a
ballot measure for the imposition of taxes in accord with the limits set by the District
enabling Act. Except as expressly limited by the JPA Agreement forming the Authority,
to exercise the powers of joint powers agencies specified in Government Code section
6508 enjoying the privileiges and immunities set forth in Government Code section 6513.
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b. Fees. The District may impose and administer fees and other funding sources secured
for transportation system operation, maintenance, and improvement, as authorized by
law. To indemnify any or all of the parties of the Aauthority as specified in the Joint
Powers Agreement.
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c. Fares. The Board of Directors may set fares for public transit service by resolution or
minute order. To issue a permit to operate a taxicab for use in all participating
jurisdictions.
d.
Bonds. The District may issue bonds, payable from revenues of any facility or
enterprise to be acquired or constructed by the District, in the manner provided by the
Revenue Bond Law of 1941 (Chapter 6 (commencing with Section 54300) of Part 1 of
Division 2 of Title 5 of the Government Code), all of the provisions of which are
applicable to the District. To contract with Monterey-Salinas Transit District (MST) for
the provision of all administrative, licensing, and inspection services necessary to
administer the RTA program, including but not limited to, the provision of insurance,
professional investigators, consultants, accountants, attorneys, and transportation experts
or other advisors as the RTA Board of Directors deems necessary and appropriate.
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a.
ARTICLE IV.

Formatted: Indent: Left: 0.5", No bullets or
numbering

Formatted: Indent: Left: 0.5", No bullets or
numbering

FUNDING

The District may promulgate a plan for funding transportation projectsIt is the intent of the
ParitiesThe Authority may to establish and collect fees from taxi company owners and operators
which are sufficient to cover the administrative costs of the RTA, the premium cost for any
liability insurance coverage carried for the benefit of the RTA, and the cost of services to be
provided by MST to the RTA. The RTA shall be exclusively liable for any of its debts, liabilities
or obligations, which shall not be the joint or several debts, liabilities, or obligations of any of the
Parties.
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ARTICLE V.

MEETINGS

a. Regular meetings of the Board shall be held the second last Monday of each the months
of January, April, July, and SeptemberOctober, throughout the year, commencing at the
hour of 10:00am in the Monterey-Salinas Transit, Thomas D. Albert Division Conference
Room, at One Ryan Ranch Road, Monterey, California 93940. Regular meetings may
also be held on other days, at other times, and places, as the business of the Authority
Monterey-Salinas Transit District (“District”) requires. Unless otherwise determined,
meetings shall be held in the Monterey-Salinas Transit, Thomas D. Albert Division at
One Ryan Ranch Road, Monterey, California 93940.
b. District Authority meetings are open to the public and are conducted according to the
Ralph M. Brown Act (Govt. Code Section 54950 et seq.) and are guided by Roberts
Rules of Order. Time will be allotted at each meeting for the public to present their views
to the District Authority on transportation taxi items, as set forth in Govt. Code Section
54954.3. Public presentations on transportation taxi matters not on the District’s
Authority’s agenda are limited to three minutes each, unless extended at the discretion of
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the Chair. The Chair may establish reasonable limitations on the time allotted for public
presentations on any District AuthorityRTA agenda item.
c. The voting members of the District Authority may meet in closed session to discuss those
matters authorized by state law. Only appointed DistrictAuthority representatives and, in
their absence, their appointed alternates may attend Closed Sessions. Ex-officio members
shall not be authorized to attend Closed Sessions.

Formatted: Not Highlight

d. The District Authority Chair, in consultation with the General Manager/CEO, may cancel
any regular meeting if there are no items presented that require the Authority’sDistrict's
immediate attention.
e. The AuthorityDistrict Agenda will ordinarily be prepared by the Authority District staff
and will close at noon Wednesday nine (9) working days before the regular meeting. Any
member may request in writing an item to appear on the agenda. The request shall be
made by the agenda deadline and any supporting papers must be furnished by that time or
be readily available.
f. Agenda packets shall be distributed to Authority District members, alternates, and exofficio members.
ARTICLE VI.

OFFICERS

a. The Board shall elect a Chair , ,Vice-Chair, and appoint a Secretary, Deputy Secretary,
Treasurer, Deputy Treasurer, and make other required appointments at the first regular
meeting in July of each calendar year to serve until the first regular meeting in July of the
next succeeding calendar year. If the positions of Chair and Vice-Chair are both vacated
at any time, the elections for the remainder of the terms shall be held at the next regularly
scheduled meeting.
b. Duties of elected and appointed officers are defined as follows:
The Chair shall preside at all regular and special meetings and shall preserve order
and decorum and shall decide all questions of order and procedure not otherwise
provided for in these Byl-Laws, subject to the will of the majority of the board
quorum in attendance. The Chair shall be entitled to make or second any motion, and
discuss and present any matter as a member of the Board without having to step down
from the Chair. The Chair may appoint committees from time to time for any
purpose he or she deems proper for the conduct of Board business.
The Vice-Chair shall assume all duties of the Chair in the latter’s absence from any
meeting.
The Secretary shall be the MST General Manager/CEO, shall and keep the official
minutes of all meetings of the Board, and shall perform such other duties as
determined by the Board.
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The Deputy Secretary shall be a MST staff member and assume all duties of the Secretary in
the latter’s absence from any meeting.
The Treasurer shall be a MST staff member, and shall review and monitor the
financial condition of the DistrictAuthority, ensure that the Board is adequately
informed of its financial condition, and act as the fiscal agent of the Board.
The Deputy Treasurer shall be a staff member and assume all duties of the Treasurer in the
latter’s absence from any meeting.
ARTICLE VII.

BOARD RESPONSIBILITIES

a. The Board shall consider staff recommendations, adopt policies, conduct hearings, make
appointments, and perform all other activities required via motion, resolution, or ordinance
to further the mission and goals of the DistrictAuthority; comply with federal, state, and
local laws; and provide staff guidance and oversight to fulfill its fiduciary responsibilities
to the constituencies it serves.
b. Subject to the will of a majority of the Board, the Chair, or the Vice-Chair in the Board
Chair’s absence, may establish permanent and ad hoc committees as are determined
necessary. These committees shall act to provide advice and recommendation to the Board
of Directors on policy matters relative, but not limited to, transportation services, facilities,
compensation and benefit programs, legislation, marketing, and finances affecting the
DistrictAuthority. These committees shall be members of the Board of Directors as selected
by the Chair, and such other persons, including DistrictAuthority staff and public members
as selected by the Board. Any establishment of a committee shall specify the purpose of
the committee, the length of time the committee shall serve, and the times and methods by
which the committees shall report to the Board. Meeting times and dates of this committee
shall be established by a majority of the committee members. Written minutes of each
meeting shall be maintained.
c. Pursuant to the AB644, the enabling legislation creating the District,T the Board shall:
c. Aadopt an annual budget; adopt an administrative code, by ordinance, which prescribes the
powers and duties of the districtAuthority officers, the method of appointment of the
districtAuthority employees, and methods, procedures, and systems of operation and
management of the districtAuthority; and cause a post audit of the financial transactions
and records of the districtAuthority to be made at least annually by a certified public
accountant.
ARTICLE VIII.

Formatted: Right: -0.13", Numbered + Level:
1 + Numbering Style: a, b, c, … + Start at: 1 +
Alignment: Left + Aligned at: 0.25" + Indent
at: 0.5"

EXECUTIVE DIRECTOROFFICER.

The Board shall appoint aMST Chief Executive Officer to shall serve as administrative head of
the DistrictAuthority.
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a. The duties of the Chief Executive Officer subject to the discretion and control of the
Board include:
1.

2.

3.

4.

5.

Formatted: Not Highlight

All duties and responsibilities assigned, delegated or allowed by Federal, State, and
local law, rule, statute, regulation, and/or ordinance to the administrative head of a
State transportation districttaxi regulation authority.

Formatted: Not Highlight

All necessary liaison activities between the DistrictAuthority and Federal, State,
and local public agencies relating to the provision and regulation opf public
transportationtaxicab services originating or terminating within the geographical
boundaries of Monterey County.

Formatted: Not Highlight

All necessary activities required by law to plan, organize, coordinate, direct, and
evaluate the activities of the DistrictAuthority, including (a) the organization and
administration of Board and committee meetings; (b) the development and
management of the operating and capital budgets of the AuthorityDistrict; (c) the
management oversight of transportationtaxi-related projects; (d) the performance of
contract negotiations, monitoring and administration.

Formatted: Not Highlight

All personnel matters including the hiring, compensation, promotion, and
disciplining of Authority District staff, including employee termination consistent
with Board adopted personnel policies and procedures and related labor agreements.
All duties and activities related to procurement, construction, general
administration, maintenance and operation of MST Authority facilities, equipment
and transit taxi programs as necessary and required to carry out Board approved
AuthorityDistrict policies.

6.

All necessary activities related to Federal and State legislative matters concerning
public transportationtaxi cab services in the AuthorityDistrict.

7.

All necessary activities required of the Secretary to the Board.

8.

Such other duties and responsibilities as may be, from time to time, assigned or
delegated by the Authority District Board of Directors.

ARTICLE IX.

LEGAL COUNSEL.

The Board shall appoint its legal counsel and shall determine the duties and responsibilities of its
legal counsel. The appointed legal counsel may also serve as legal counsel to MST or any of the
Authority’s jurisdictions.
ARTICLE X.

QUORUM.

No action of the Board shall be taken unless a quorum thereof is present. A majority of the
entire voting membership of the Board shall constitute a quorum.
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ARTICLE XI.

VOTING.

a. Voice Vote. Subject to the will of a majority of the voting Board Members in attendance,
the Chair may call for voting on a motion by voice vote without calling the roll. A
member’s silence shall be recorded as an affirmative vote.
b. Calling the Roll. Any voting member may call for a roll call vote.
c. Minimum vote. Except as may otherwise be required by State law, and except as
otherwise indicated in these Bylaws, no action or recommendation of the Board shall be
valid unless a majority of a quorum of voting Board Members concur therein.
d. Abstaining Vote. A vote to abstain is not to be construed as a vote for or against a
motion.
ARTICLE XII.

Formatted: Not Highlight

STIPEND.

The voting members and non-voting ex-officio members of the Board of Directors shall may be
paid a stipend for each MST RTA meeting actually attended where a quorum is present. An
alternate shall be entitled to a stipend only if the appointed member is not present at the meeting
and only one stipend per meeting shall be paid per jurisdiction. This stipend amount shall be
determined by an action of the Board.
ARTICLE XIII.

Formatted: Not Highlight
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BUDGET PROCESS.

a. For each fiscal year (July 1 to June 30), the Board shall adopt an DistrictAuthority budget
for capital and operating expenses, as well as capital and operating revenues.
b. The Board shall adopt at least a preliminary budget by June 30 which shall serve as the
tentative DistrictAuthority budget pending adoption of a final budget. A final budget shall
be adopted no later than August 30 of each year.

ARTICLE XIV.

RESOLUTIONS.

Resolutions of the Board may be adopted conditionally and referred to the District Authority Chief
Executive Officer for drafting in the proper form. Resolutions shall be numbered consecutively
and annually, and copies thereof shall be maintained by the Secretary to the Board Members and
made available to the Public. A copy of each Resolution shall be delivered to each Board Member.
ARTICLE XV.

APPEALS

a. All Board decisions are final. A motion to reconsider action taken by the Board may be
made only on the day the action was taken. The motion to reconsider may be made only by
a Board member who voted with the prevailing side. This does not prevent a Board
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member from making or remaking the same or any other motion at a subsequent meeting of
the Board.
b. Any judicial review of a Board decision shall be undertaken within the time limits
established by law.
ARTICLE XVI.

AMENDMENT OF BYLAWS.

These bylaws may be amended at any regular meeting of the Board upon the affirmative vote of a
majority of members.
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ATTACHMENT 2
THE BYLAWS OF THE
MONTEREY COUNTY REGIONAL TAXI AUTHORITY

These Bylaws outline the basic organization and the administration procedures used by the
Monterey County Regional Taxi Authority. When serving as the taxicab regulator, the Monterey
County Regional Taxi Authority is referred to as the “Authority.”
ARTICLE I.

COMPOSITION OF BOARD

The Authority hall be governed by a Board of Directors, in accordance with the Joint Powers
Authority, which shall be composed of one representative from each member jurisdiction. Each
member of the Board of Directors shall have one vote. Each member jurisdiction shall appoint
one regular member and one alternate member to the Board of Directors and shall notify the
Authority in writing of its appointments or any change of representative.
ARTICLE II.

APPOINTMENT OF MEMBERS

Each member shall serve solely at the pleasure of the appointing member jurisdiction. Members
shall be either elected officials or officers or employees of the appointing member jurisdiction.
ARTICLE III.

AUTHORITY POWERS

a. Except as expressly limited by the JPA Agreement forming the Authority, to exercise the
powers of joint powers agencies specified in Government Code section 6508 enjoying the
privileges and immunities set forth in Government Code section 6513. To indemnify any
or all of the parties of the Authority as specified in the Joint Powers Agreement. To issue
a permit to operate a taxicab for use in all participating jurisdictions. To contract with
Monterey-Salinas Transit (MST) for the provision of all administrative, licensing, and
inspection services necessary to administer the RTA program, including but not limited
to, the provision of insurance, professional investigators, consultants, accountants,
attorneys, and transportation experts or other advisors as the RTA Board of Directors
deems necessary and appropriate.
ARTICLE IV.

FUNDING

The Authority may establish and collect fees from taxi company owners and operators which are
sufficient to cover the administrative costs of the RTA, the premium cost for any liability
insurance coverage carried for the benefit of the RTA, and the cost of services to be provided by
MST to the RTA. The RTA shall be exclusively liable for any of its debts, liabilities or
obligations, which shall not be the joint or several debts, liabilities, or obligations of any of the
Parties.
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ARTICLE V.

MEETINGS

a. Regular meetings of the Board shall be held the last Monday of the months of January,
April, July, and October, throughout the year, commencing at the hour of 10:00am in the
Monterey-Salinas Transit, Thomas D. Albert Division Conference Room, at One Ryan
Ranch Road, Monterey, California 93940. Regular meetings may also be held on other
days, at other times and places, as the business of the Authority requires. Unless
otherwise determined, meetings shall be held in the Monterey-Salinas Transit, Thomas D.
Albert Division at One Ryan Ranch Road, Monterey, California 93940.
b. Authority meetings are open to the public and are conducted according to the Ralph M.
Brown Act (Govt. Code Section 54950 et seq.) and are guided by Roberts Rules of Order.
Time will be allotted at each meeting for the public to present their views to the Authority
on taxi items, as set forth in Govt. Code Section 54954.3. Public presentations on taxi
matters not on the Authority’s agenda are limited to three minutes each, unless extended
at the discretion of the Chair. The Chair may establish reasonable limitations on the time
allotted for public presentations on any RTA agenda item.
c. The voting members of the Authority may meet in closed session to discuss those matters
authorized by state law. Only appointed Authority representatives and, in their absence,
their appointed alternates may attend Closed Sessions. Ex-officio members shall not be
authorized to attend Closed Sessions.
d. The Authority Chair, in consultation with the General Manager/CEO, may cancel any
regular meeting if there are no items presented that require the Authority’s immediate
attention.
e. The Authority Agenda will ordinarily be prepared by the Authority staff and will close at
noon Wednesday nine (9) working days before the regular meeting. Any member may
request in writing an item to appear on the agenda. The request shall be made by the
agenda deadline and any supporting papers must be furnished by that time or be readily
available.
f. Agenda packets shall be distributed to Authority members, alternates, and ex-officio
members.
ARTICLE VI.

OFFICERS

a. The Board shall elect a Chair, Vice-Chair, and appoint a Secretary, Deputy Secretary,
Treasurer, Deputy Treasurer, and make other required appointments at the first regular
meeting in July of each calendar year to serve until the first regular meeting in July of the
next succeeding calendar year. If the positions of Chair and Vice-Chair are both vacated
at any time, the elections for the remainder of the terms shall be held at the next regularly
scheduled meeting.
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b. Duties of elected and appointed officers are defined as follows:
The Chair shall preside at all regular and special meetings and shall preserve order
and decorum and shall decide all questions of order and procedure not otherwise
provided for in these Bylaws, subject to the will of the majority of the board quorum
in attendance. The Chair shall be entitled to make or second any motion, and discuss
and present any matter as a member of the Board without having to step down from
the Chair. The Chair may appoint committees from time to time for any purpose he
or she deems proper for the conduct of Board business.
The Vice-Chair shall assume all duties of the Chair in the latter’s absence from any
meeting.
The Secretary shall be the MST General Manager/CEO, shall keep the official
minutes of all meetings of the Board, and shall perform such other duties as
determined by the Board.
The Deputy Secretary shall be a MST staff member and assume all duties of the Secretary in
the latter’s absence from any meeting.
The Treasurer shall be a MST staff member and shall review and monitor the
financial condition of the Authority, ensure that the Board is adequately informed of
its financial condition, and act as the fiscal agent of the Board.
The Deputy Treasurer shall be a staff member and assume all duties of the Treasurer in the
latter’s absence from any meeting.
ARTICLE VII.

BOARD RESPONSIBILITIES

a. The Board shall consider staff recommendations, adopt policies, conduct hearings, make
appointments, and perform all other activities required via motion, resolution, or ordinance
to further the mission and goals of the Authority; comply with federal, state, and local laws;
and provide staff guidance and oversight to fulfill its fiduciary responsibilities to the
constituencies it serves.
b. Subject to the will of a majority of the Board, the Chair, or the Vice-Chair in the Board
Chair’s absence, may establish permanent and ad hoc committees as are determined
necessary. These committees shall act to provide advice and recommendation to the Board
of Directors on policy matters relative, but not limited to, transportation services, facilities,
compensation and benefit programs, legislation, marketing, and finances affecting the
Authority. These committees shall be members of the Board of Directors as selected by the
Chair, and such other persons including Authority staff and public members as selected by
the Board. Any establishment of a committee shall specify the purpose of the committee,
the length of time the committee shall serve, and the times and methods by which the
committees shall report to the Board. Meeting times and dates of this committee shall be
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established by a majority of the committee members. Written minutes of each meeting
shall be maintained.
c. The Board shall adopt an annual budget; adopt an administrative code, by ordinance, which

prescribes the powers and duties of the Authority officers, the method of appointment of
the Authority employees, and methods, procedures, and systems of operation and
management of the Authority; and cause a post audit of the financial transactions and
records of the Authority to be made at least annually by a certified public accountant.
ARTICLE VIII.

EXECUTIVE OFFICER.

The MST Chief Executive Officer shall serve as administrative head of the Authority.
a. The duties of the Chief Executive Officer subject to the discretion and control of the
Board include:
1.

All duties and responsibilities assigned, delegated or allowed by Federal, State, and
local law, rule, statute, regulation, and/or ordinance to the administrative head of a
taxi regulation authority.

2.

All necessary liaison activities between the Authority and Federal, State, and local
public agencies relating to the provision and regulation of taxicab services
originating or terminating within the geographical boundaries of Monterey County.

3.

All necessary activities required by law to plan, organize, coordinate, direct, and
evaluate the activities of the Authority, including (a) the organization and
administration of Board and committee meetings; (b) the development and
management of the operating and capital budgets of the Authority; (c) the oversight
of taxi-related projects; (d) the performance of contract negotiations, monitoring
and administration.

4.

All personnel matters including the hiring, compensation, promotion, and
disciplining of Authority staff, including employee termination consistent with
Board adopted personnel policies and procedures and related labor agreements.

5.

All duties and activities related to procurement, construction, general
administration, maintenance and operation of Authority facilities, equipment and
taxi programs as necessary and required to carry out Board approved Authority
policies.

6.

All necessary activities related to Federal and State legislative matters concerning
taxi cab services in the Authority.

7.

All necessary activities required of the Secretary to the Board.
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8.

Such other duties and responsibilities as may be, from time to time, assigned or
delegated by the Authority Board of Directors.

ARTICLE IX.

LEGAL COUNSEL.

The Board shall appoint its legal counsel and shall determine the duties and responsibilities of its
legal counsel. The appointed legal counsel may also serve as legal counsel to MST or any of the
Authority’s jurisdictions.
ARTICLE X.

QUORUM.

No action of the Board shall be taken unless a quorum thereof is present. A majority of the
entire voting membership of the Board shall constitute a quorum.
ARTICLE XI.

VOTING.

a. Voice Vote. Subject to the will of a majority of the voting Board Members in attendance,
the Chair may call for voting on a motion by voice vote without calling the roll. A
member’s silence shall be recorded as an affirmative vote.
b. Calling the Roll. Any voting member may call for a roll call vote.
c. Minimum vote. Except as may otherwise be required by State law, and except as
otherwise indicated in these Bylaws, no action or recommendation of the Board shall be
valid unless a majority of a quorum of voting Board Members concur therein.
d. Abstaining Vote. A vote to abstain is not to be construed as a vote for or against a
motion.
ARTICLE XII.

STIPEND.

The voting members and non-voting ex-officio members of the Board of Directors may be paid a
stipend for each RTA meeting actually attended where a quorum is present. An alternate shall be
entitled to a stipend only if the appointed member is not present at the meeting and only one
stipend per meeting shall be paid per jurisdiction. This stipend amount shall be determined by an
action of the Board.
ARTICLE XIII.

BUDGET PROCESS.

a. For each fiscal year (July 1 to June 30), the Board shall adopt an Authority budget for
capital and operating expenses, as well as capital and operating revenues.
b. The Board shall adopt at least a preliminary budget by June 30 which shall serve as the
tentative Authority budget pending adoption of a final budget. A final budget shall be
adopted no later than August 30 of each year.
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ARTICLE XIV.

RESOLUTIONS.

Resolutions of the Board may be adopted conditionally and referred to the Authority Chief
Executive Officer for drafting in the proper form. Resolutions shall be numbered consecutively
and annually, and copies thereof shall be maintained by the Secretary to the Board and made
available to the Public. A copy of each Resolution shall be delivered to each Board Member.
ARTICLE XV.

APPEALS

a. All Board decisions are final. A motion to reconsider action taken by the Board may be
made only on the day the action was taken. The motion to reconsider may be made only by
a Board member who voted with the prevailing side. This does not prevent a Board
member from making or remaking the same or any other motion at a subsequent meeting of
the Board.
b. Any judicial review of a Board decision shall be undertaken within the time limits
established by law.
ARTICLE XVI.

AMENDMENT OF BYLAWS.

These bylaws may be amended at any regular meeting of the Board upon the affirmative vote of a
majority of members.
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Agenda #
April 30, 2012 Meeting
To:

Board of Directors

From:

Hunter Harvath, Assistant General Manager, Finance & Administration

Subject:

Livery changes – Yellow Cab of Monterey County and Coastal Yellow Cab

RECOMMENDATION:
1. Receive update from staff on response to complaint filed by Salinas Yellow
Cab against Yellow Cab of Monterey County and Coastal Yellow Cab.
2. Provide direction to staff.
FISCAL IMPACT:
None.
POLICY IMPLICATIONS:
Your Board received a letter of complaint at its January 23, 2012, meeting citing
its previously adopted Equipment, Safety, Security and Operational Policy (ESSOP).
DISCUSSION:
In 2011, your Board approved Coastal Yellow Cab (CYC) and then subsequently
Yellow Cab of Monterey County as new taxi companies to operate within the Regional
Taxi Authority jurisdictions. On January 23, 2012, a letter (Attachment 1) was submitted
from an existing taxicab company – Salinas Yellow Cab – complaining that both CYC
and Yellow Cab of Monterey County were in violation of section 3b. of the ESSOP,
which states:
Color scheme: The color scheme of for-hire vehicles for new taxicab companies
permitted by the RTA are subject to the approval of the RTA and shall be
sufficiently distinctive so as not to cause confusion with other for-hire vehicles
already operating within the RTA.
In response to the letter of complaint, staff initiated an investigation into the
matter with both Yellow Cab of Monterey County and CYC. When Yellow Cab of
Monterey County was approved by your Board as a new company, it did not yet have a
vehicle with which to demonstrate its color scheme. On February 22, 2012, staff
obtained a photograph showing that the livery of Yellow Cab of Monterey County was
indeed similar to that of Salinas Yellow Cab. Subsequently, on February 27, 2012,
Michael Cardinalli, owner of Yellow Cab of Monterey County, responded via email that
he would, “make arraignments with them to solve the problem.” Staff has asked for an
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update of the progress Mr. Cardinalli has made in solving this problem and has not
received a response as of the closing date of this agenda packet. In that regard, staff
will present any responses received along with relevant supporting photographs and
documentation at the April 30, 2012, meeting of your Board.
With regards to CYC, staff received a letter from the company dated February
23, 2012, proposing a new livery for its vehicles (Attachment 2). In response, staff sent
a letter attesting to the fact that the new livery did indeed “provide sufficient
distinctiveness so as not to cause confusion with other for-hire vehicles already
operating within the RTA.” Subsequently, staff received a follow-up letter from CYC
dated March 20, 2012 (Attachment 3), requesting consideration of a revised livery
proposal that mimics the schematic it currently uses in Orange County to differentiate
itself from Anaheim Yellow Cab. It should be noted that while the first proposed livery
change had substantial areas of the car (primarily the hood and trunk) changed from
yellow paint to black paint, the revised proposal relies primarily on lettering and logos
applied on the existing paint scheme to differentiate CYC from the existing Salinas
Yellow Cab vehicles.
Because this complaint was the first about color scheme to be officially received
by the RTA since its inception, staff consulted with Richard Girard, Code Administrator
for the Orange County Taxi Administration Program (OCTAP), for his input and
expertise on the matter. In an email communication dated April 12, 2012, Mr. Girard
stated that, “OCTAP was able to approve the (concurrent) schemes for California
Yellow Cab and Yellow Cab of Greater Orange County due to the fact that the overall
(livery) schemes for both companies provided enough differences so that the public, as
well as law enforcement, would be able to sufficiently distinguish one company from the
other.” Given OCTAP’s approval of CYC’s livery which is nearly identical to that
proposed for Monterey County, staff is prepared to approve their second proposal dated
March 20, 2012. Prior to that approval, staff is seeking direction from your Board on this
issue per the request of the complainant. For comparative purposes, staff has attached
photos of the current livery of Salinas Yellow Cab (Attachment 4), Yellow Cab of
Monterey County (Attachment 5), and CYC (Attachment 6).
Attachment 1: January 23, 2012, Letter from Salinas Yellow Cab to RTA
Attachment 2: February 23, 2012, Letter from CYC to RTA, Re: Fleet Livery Change
Attachment 3: March 20, 2012, Letter from CYC to RTA, Re: Livery Update Revision
Attachment 4: Photo – Salinas Yellow Cab livery
Attachment 5: Photo – Yellow Cab of Monterey County livery
Attachment 6: Photo – CYC livery
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Agenda #
April 30, 2012 Meeting
To:

Board of Directors

From:

C. Sedoryk, General Manager/CEO

Subject:

Ad Hoc Nominating Committee

RECOMMENDATION:
Appoint Ad Hoc Nominating Committee to recommend officers for election by the
full Board of Directors.
FISCAL IMPACT:
None.
POLICY IMPLICATIONS:
The Monterey County Regional Taxi Authority (RTA) Bylaws require the Board to
conduct an annual election of officers.
DISCUSSION:
Article VI. (a) of the RTA Bylaws states that the Board shall elect a Chair, ViceChair and appoint a Secretary, Deputy Secretary, Treasurer, Deputy Treasurer, and
make other required appointments at the first regular meeting in July of each calendar
year to serve until the first regular meeting in July of the next succeeding calendar year.
Article VI. (b) of the RTA Bylaws describes the duties of the elected Chair and
Vice-Chair.
Staff recommends that your Board appoint members to an Ad Hoc Nominating
Committee to recommend officers for election by the full Board of Directors at its next
meeting, currently scheduled for July 30, 2012.

PREPARED BY: _____________________
Carl G. Sedoryk
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Agenda #
April 30, 2012 Meeting
To:

Board of Directors

From:

C. Sedoryk, General Manager/CEO

Subject:

Finance Committee

RECOMMENDATION:
Appoint members to RTA Finance Committee.
FISCAL IMPACT:
None.
POLICY IMPLICATIONS:
Your Board approves appointments to permanent and Ad Hoc Committees.
DISCUSSION:
Article VII. (B) of the RTA Bylaws states that subject to the will of a majority of the
Board, the Chair, or the Vice-Chair in the Board Chair’s absence, may establish
permanent and Ad Hoc Committees as are determined necessary.
Serving as members of the RTA Finance Committee for Fiscal Year 2012 were
Directors Armenta, Downey, Leffel, and Sanchez. The Finance Committee will review
the Draft 2013 RTA Budget in preparation for Board approval at your July 30, 2012
meeting.

PREPARED BY: _____________________
Carl G. Sedoryk
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Agenda #
April 30, 2012 Meeting
To:

Board of Directors

From:

Hunter Harvath, MST Assistant General Manager – Finance &
Administration

Subject:

Regional Taxi Authority Funding and FY 2013 Budget

RECOMMENDATION:
Receive Draft FY 2013 Operating Budget and refer to Finance Committee.
FISCAL IMPACT:
Referring the draft budget to the Finance Committee for review would have no
fiscal impact.
POLICY IMPLICATIONS:
Your Board approves the RTA’s annual budget.
DISCUSSION:
Section 4 of the Monterey County Regional Taxi Authority Joint Powers
Agreement states, “It is the intent of the Parties to establish and collect fees from taxi
operators which are sufficient to cover the administrative costs of the RTA, the premium
cost for any liability insurance coverage carried for the benefit of the RTA and the cost
of services to be provided by MST to the RTA.” As of December 2011, the city of
Monterey via subcontract to MST is responsible for conducting vehicle and driver
permitting. That service is self-funded through fees charged by the city to drivers and
vehicle owners. The remainder of RTA’s administrative costs, including holding Board
and Technical Advisory Committee meetings, procuring liability insurance for board
members, legal fees, as well as processing permits and enforcing regulations for taxi
dispatching companies, must be generated through annual permit fees levied on taxi
dispatching companies. Based on the current fee structure approved by your Board of
$1,000 per dispatching company (which includes the first vehicle dispatched) and $300
per additional vehicle dispatched, staff is estimating revenues for FY 2013 to be
$50,000.
In order to reduce costs, your Board has approved a quarterly meeting schedule.
If this meeting schedule is adhered to, the current rate structure should fund the cost of
administering the RTA for FY 2013. However, there is a backlog of unfunded start up
costs (approximately $100,000 due to MST plus an additional $16,875 due to the RTA
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member jurisdictions) that need to be repaid. In that regard, staff recommends raising
the fee structure for FY 2013 to $1,200 per taxi dispatching company, plus $500 for
each additional taxi vehicle dispatched, in an attempt to begin to repay the unfunded
startup costs. With these increased permit fees, an additional $30,000 would be raised
to begin defraying the previously incurred start-up costs.
Attachment: Monterey County Regional Taxi Authority Draft FY 2013 Budget
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ATTACHMENT 1

Monterey County Regional Taxi Authority Annual Budget
FY 2013
Revenue:
Permit Fees

$50,000

Expenses:
Administrative
(Agenda production, postage, audit, legal notices, etc.)
Legal
RTA Website
RTA Administrative staff
Insurance

Net Income/(Loss):

$
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$ 15,000
$ 15,000
$ 1,000
$ 10,000
$ 9,000
$ 50,000
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Agenda #
April 30, 2012 Meeting

RTA Administrator’s Report
January – March 2012

New Company Permits
New Driver Permits
Driver Renewals
Vehicle Permits
Incidents Logged
Appointments
Random Inspections
Driver Permit Suspension
Driver Permit Denial
Driver Permit Revocation
Appeals Hearing
Administrative Hearing
Administrative Action
Public Hearings

FY 2011 Total

January 2012

February 2012

March 2012

FY 2012 YTD
Total

2
0
1
1
0
-0
0
0
0
0
0
0
0

0
0
10
1
1
22
0
0
2
0
0
0
0
1

0
0
28
3
-35
0
0
0
0
0
0
0
0

0
4
25
19
-67
0
0
2
0
0
0
0
0

3
41
67
51
6
124
4
0
2
0
0
0
0
4
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Agenda #
April 30, 2012 Meeting
To:

Board of Directors

From:

Hunter Harvath, Assistant General Manager, Finance & Administration

Subject:

RTA Permitted Taxi Cab Companies

RECOMMENDATION:
None. Informational only.
FISCAL IMPACT:
None.
POLICY IMPLICATIONS:
Your Board approves all RTA Taxi Cab Companies and ensures compliance with
all RTA Regulations including maximum fares.
DISCUSSION:
Attached is a current list of all permitted RTA Taxi Cab Companies including the
maximum RTA approved fares, and the posted fares of all Taxi Cab Companies as
currently registered with the Monterey County Division of Weights and Measures.
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ATTACHMENT 1
Monterey County Regional Taxi Authority – RTA

RTA Jurisdictions and Service Area
The following jurisdictions participate in, and are regulated by, the Monterey County
Regional Taxi Authority:

City of Carmel-by-the-Sea
City of Salinas
City of Del Rey Oaks
City of Sand City
City of Monterey
City of Seaside
City of Pacific Grove
County of Monterey
Monterey Peninsula Airport District
The cities of Gonzales, Greenfield, Soledad, and Marina do not participate in the RTA and are
not subject to regulation by the Monterey County Regional Taxi Authority.

Monterey County Regional Taxi Authority – RTA

RTA Approved Taxicab Companies
RTA Maximum Allowable Fares
Taxicab Company
Associated Taxi
Central Coast Cab
Co.
Coastal Yellow Cab
Green Cab
Orange Cab
Salinas Yellow Cab
Sal’s Taxi
Serra Yellow Cab
Yellow Cab of
Monterey County

$3.50

$3.50

$35.00

$3.00*
Airport
Pick
Up/Drop
Off
$2.00
$3.00

Cabs in
Service

Company
Dispatch

RTA
Permit #

Flag
Drop

Per
Mile

Per Hour
Wait
Time

3

831-277-8294
831-626-3333

1202
0003

$2.50
$3.00

$2.00
$2.75

$30.00
$30.00

4
23
9
65
12
0

831-333-0533
831-757-4211
831-757-7778
831-443-1234
866-482-8752
650-991-3881

1203
0006
pending
0002
1201
0005

$3.00
$3.00
$3.00
$2.50
$3.00

$2.75
$2.75
$2.75
$2.75
$2.75

$25.00
$24.00
$24.00
$35.00
$24.00

$3.00
$0
No Service
$3.00
$3.00
No Service

7

831-392-1234

0114

$2.50

$2.75

$35.00

$3.00

21

*Maximum fare set by Monterey Peninsula Airport
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Monterey County Regional Taxi Authority – RTA

RTA Maximum Taxi Fares
The Monterey County Regional Taxi Authority has set the following maximum allowable fares for all
Taxicab Companies operating within the RTA Service Area:

$3.50 for flag drop/initial charge
$3.50 per mile
$35.00 per hour for wait time, as a basic fare structure
The Monterey County Regional Taxi Authority has established the following fare structure for trips
whose origin and destination occur far outside the cities and unincorporated areas of the RTA.
For the Peninsula area, any trip that begins and ends, or has at least a beginning or ending point
within the following zip codes, would be subject to established meter rates:

93921 – Carmel-by-the-Sea
93923 – Carmel Highlands, Carmel Rancho, mouth of Carmel Valley to Mid-Valley*
93940 – Monterey & Del Rey Oaks
93943 – Naval Post Graduate School
93950 – Pacific Grove
93953 – Pebble Beach
93955 – Seaside, including southern part of CSUMB
93933 – Marina, including northern part of CSUMB
*Except trips beginning and ending south of Malpaso Creek
In the greater Salinas area, any trip that begins and ends, or has at least a beginning or ending point
within the following zip codes, would also be subject to established meter rates:

93901 – South Salinas and environs
93905 – Eastern Salinas and environs
93906 – Northern Salinas and environs
Monterey County Regional Taxi Authority – RTA

RTA Long Distance Fare Structure
*Trips which both begin and end outside of the above-mentioned zip codes would be charged a fare
by the established meter rate if the driver desired, or by negotiation between the taxi driver/taxi
dispatcher and the customer. If the rate is negotiated, the fare could not exceed the round trip meter
rate from wherever that taxi happened to be dispatched to the trip’s ultimate destination.
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