Monterey County Regional Taxi Authority
City of Carmel-by-the-Sea • City of Del Rey Oaks • City of Monterey • City of Pacific Grove
City of Salinas • City of Sand City • City of Seaside • Monterey Peninsula Airport District
County of Monterey

Board of Directors Regular Meeting
April 22, 2013
10:00 A.M.
MST Conference Room
One Ryan Ranch Road, Monterey
1.

2.

CALL TO ORDER
1-1.

Roll call.

1-2.

Pledge of Allegiance.

CONSENT AGENDA
2-1. Review highlights of Agenda. (Carl Sedoryk)
These items will be approved by a single motion. Anyone may request that an
item be discussed and considered separately.
2-2.

Informational minutes from regular meeting of January 28, 2013.
(Deanna Smith) (pg. 1)

2-3.

Receive January - March 2013 Financial Statements.
(Angela Dawson) (pg. 7)

2-4.

Receive FY 2013 Audit of the RTA. (Hunter Harvath) (pg. 11)

End of Consent Agenda
3.

SPECIAL PRESENTATIONS
3-1

4.

Receive update from Monterey Peninsula Airport District. (MaryAnn Leffel)

PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Members of the public may address the Board on any matter related to the
jurisdiction of The Monterey County Regional Taxi Authority but not on the
agenda. There is a time limit of not more than three minutes for each
speaker. The Board will not take action or respond immediately to any

public comments presented, but may choose to follow-up at a later time,
either individually, through staff, or on a subsequent agenda.
5.

COMMITTEE REPORTS AND PRESENTATIONS
No action required unless specifically noted.
5-1.

Receive update from RTA staff. (Hunter Harvath)

5-2.

Ad Hoc Nominating Committee Minutes of January 28, 2013.
(Deanna Smith) (pg. 23)

6.

BIDS/PROPOSALS

7.

PUBLIC HEARINGS

8.

UNFINISHED BUSINESS

9.

10.

8-1.

Receive update on RTA start-up costs and adopt start-up cost pro-rata
share. (Hunter Harvath) (pg. 25)

8-2

Receive update on requests for RTA members to forgive a portion of RTA
start-up costs. (Carl Sedoryk) (pg. 27)

NEW BUSINESS
9-1 .

Appoint Members to Ad Hoc Nominating Committee. (Deanna Smith)
(pg. 29)

9-2

Receive Draft FY 2014 Operating Budget and refer to Finance Committee.
(Hunter Harvath) (pg. 31)

REPORTS & INFORMATION ITEMS
The Board will receive and file these reports, which do not require any
action by the Board.
10-1. Receive January – March 2013 report from RTA Administrator.
(Hunter Harvath) (pg. 35)

11.

COMMENTS BY BOARD MEMBERS
11-1. Reports on meetings attended by Board members at RTA expense
(AB1234).
11-2. Board Member Comments.

11-3. Board Member Announcements.
11-4. Board Member Referrals to TAC or future agendas.
13.

CORRESPONDENCE

14.

CLOSED SESSION
As permitted by Government Code §64956 et seq. of the State of California, the
Board of Directors may adjourn to Closed Session to consider specific matters
dealing with personnel and/or pending possible litigation and/or conferring with
the Board's Meyers-Milias-Brown Act representative.

15.

RETURN TO OPEN SESSION

16.

ADJOURN

NEXT MEETING DATE: July 22, 2013 in MST Conference Room.
NEXT AGENDA DEADLINE: July 9, 2013
Materials related to an item on this Agenda submitted to the Board after distribution of
the agenda packet are available for public inspection at the Monterey-Salinas Transit
Administration office at 1 Ryan Ranch Road, Monterey, CA during normal business
hours.
Upon request, the Monterey County Regional Taxi Authority will provide written agenda
materials in appropriate alternative formats, or disability-related modification or
accommodation including auxiliary aids or services, to enable individuals with
disabilities to participate in public meetings. Please send a written request, including
your name, mailing address, phone number and brief description of the requested
materials and preferred alternative format or auxiliary aid or service at least 5 days
before the meeting. Requests should be sent to Monterey County Regional Taxi
Authority – c/o Deanna Smith, MST, One Ryan Ranch Road, Monterey, CA 93940 or
dsmith@mst.org. Taxi-related materials and information are available on ww.mryrta.org.
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Agenda #
April 22, 2013 Meeting

Monterey County Regional Taxi Authority
Board of Directors
MINUTES
January 28, 2013
1 Ryan Ranch Rd., Monterey, CA 93940
1.

CALL TO ORDER

Present:

Fernando Armenta
Carrie Theis (alt.)
Alan Cohen
Libby Downey
Jerry Edelen (alt.)
Alvin Edwards
Tom Greer (alt.)
David Pendergrass
Sergio Sanchez

County of Monterey
City of Carmel-by-the-Sea
City of Pacific Grove
City of Monterey (arrived at 10:04 a.m.)
City of Del Rey Oaks
City of Seaside
Monterey Peninsula Airport
City of Sand City
City of Salinas

Absent:

None.

Staff:

Kelly Halcon
Hunter Harvath
Tom Hicks
Carl Sedoryk
Deanna Smith
Alex Lorca

Director Human Resources & Risk Management
AGM/Finance & Administration
Mobility Manager
General Manager/CEO
Deputy Secretary
De Lay & Laredo, RTA Counsel

Others:

Kathi Krystal
Karen Faurot
Michael P. Cardinalli
Roy Graham
Ken Griggs
Mike Cardinalli
Tom Mancini
Luis Lomeli
John M. Cardinalli

Associated Taxi
Monterey Police Department
Salinas Yellow Cab
TAC Member
Monterey Regional Airport District
Yellow Cab Monterey County
TAC Member
Green Cab
Salinas Yellow Cab

Apology is made for any misspelling of a name.
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1.
1-1.
1-2.

CALL TO ORDER

Roll call.
Pledge of Allegiance.

Director Downey called the meeting to order at 10:00 a.m. Roll call was
conducted and Director Pendergrass led the Pledge of Allegiance.
2.

CONSENT AGENDA

2-1.

Review highlights of Agenda.

2-2.

Informational minutes from regular meeting of October 22, 2012.

2-3.

Receive October - December 2012 Financial Statements.

2-4.

Renewal of General Liability and Directors and Officers Insurance –
information only.

2-5.

Adopt Resolution of Appreciation 2013-01 recognizing Sergio Sanchez.

2-6.

Approve applications for Administrative Hearing Panel.

Public Comment – none.
Director Barrera made a motion to approve the Consent Agenda and was
seconded by Director Edwards. The motion carried unanimously.
3.
4.

PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA – none.
5.

5-1.

SPECIAL PRESENTATIONS – none.

COMMITTEE REPORTS AND PRESENTATIONS

Receive update from RTA staff.

Hunter provided an update on RTA activities. The RTA has denied a taxicab
driver’s appeal of a permit denial. The infraction on record was substantial enough to
warrant denial, although RTA staff has provided the individual with information for a Pro
Bono attorney who can help the driver attempt to have his record expunged. Once the
infraction has been expunged, he may reapply for an RTA permit.
To date, all taxicab company permit fees have been collected with the exception
of $300, which was an underpayment of taxicab vehicles fees by one company. The
outstanding amount is expected to be paid soon.
The City of Pacific Grove is now taking part in the Senior Voucher Program.
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MST has awarded all seven (7) available accessible taxicabs per the
procurement process. Pending insurance verification, all seven (7) applicants will
receive one (1) vehicle each.
There have been some questions regarding the Monterey Peninsula Airport
reimbursement for Senior Voucher fees, and staff is working to clarify the issue.
Director Leffel requested that an update from the Monterey Airport be
agendized for the next RTA Board meeting in April.
Public Comment
Kathi Krystal provided staff with a photo of a self-owned and unlicensed taxicab,
operating without top lights, and appearing to be a former Salinas Yellow Cab vehicle.
Close Public Comment
5-2.

Resolution of Appreciation - Sergio Sanchez, Board Member.

Director Sanchez was not present.
BIDS/PROPOSALS – none.

6.
7.
8.
8-1

PUBLIC HEARINGS – none.
UNFINISHED BUSINESS

Adopt Final FY 2013 Operating Budget.

Mr. Harvath directed the Board to the Interim FY 2013 Operating Budget as
approved at the meeting of December 31, 2012. Staff has attempted to minimize staff
and legal expenses and revenue collection is near 100% to date. To date, legal fees are
approximately one-half of budgeted amount. Staff is also requesting approval to send
invoices to participating RTA jurisdictions for start-up costs based on the repayment
scenario provided in memo #8-1.
Director Downey requested that the MST Board consider forgiving a portion of
the total start-up costs because of their lack of experience administering the RTA, and
to reduce budgeted legal fees before the budget is approved. She also requested that
an RFQ for legal services be prepared to reduce overall legal fees.
The Board discussed whether it was appropriate to wait for all jurisdictions to
respond to the letter sent by MST requesting a forgiveness of a portion of the total startup costs before sending invoices.
Director Clark stated that she did not believe MST should forgive any of the
outstanding start-up costs incurred.
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Public Comment
Kathi Krystal does not believe it is wise to reduce budgeted legal fees as she has
heard of several taxicab companies who are planning lawsuits against the RTA. She
believes the budget should maintain a buffer to pay for unplanned legal expenses.
Roy Graham stated that legal fees were high early in the formation of the RTA
and that taxicab companies and drivers should not have to bear this burden.
Close Public Comment
Director Edwards made a motion to request MST staff to agendize that the
MST Board consider forgiving a portion of the RTA start-up costs, and that staff
obtain a response from all participating RTA jurisdictions regarding forgiving a
portion of the RTA start-up costs. The motion was seconded by Director Cohen.
The motion passed 8-1 with Director Leffel opposed.
Director Clark made a motion to approve the FY 2013 Operating Budget as
presented and was seconded by Director Leffel. The motion carried unanimously.
8-2

Receive update on RTA Administrator Performance Evaluation.

Kelly Halcon presented the Board with RTA Administrator Performance
Evaluation results.
Public Comment – none.
Director Clark made a motion to move the item to Closed Session and was
seconded by Director Edwards. The motion carried unanimously.
8-3

Receive update on Board Referrals from the meeting of October 22, 2012.

Mr. Sedoryk provided an update on the progress of all Board referrals from the
meeting of December 31, 2012.
Public Comment – none.
9.
9-1

NEW BUSINESS

Conduct Election of Officers.

Dave Laredo announced that the Ad Hoc Nominating Committee met prior to the Board
meeting and has nominated Alan Cohen for consideration to serve as Vice-Chair for the
remainder of the Fiscal Year 2013 term.
Public Comment – none.
Director Armenta made a motion to approve the Nominating Committee’s
recommendation to appoint Alan Cohen as Vice-Chair of the RTA for the remainder of
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the Fiscal Year 2013 term. The motion was seconded by Director Clark and passed
unanimously.
10. REPORTS & INFORMATION ITEMS
10-1 Receive October – December 2012 report from RTA Administrator.
Mr. Harvath had nothing further to report.
Public Comment – none.
11. COMMENTS BY BOARD MEMBERS
11-1 Reports on meetings attended by Board members at RTA expense
(AB1234).
11-2 Board Member Comments.
Director Clark expressed her thanks for Director Sanchez’s service on the RTA
Board.
11-3 Board Member Announcements.
11-4 Board Member Referrals to TAC or future agendas.
The following referrals were requested for future RTA agendas:
Director Leffel requested that an update from the Monterey Airport be agendized
for the next RTA Board meeting in April.
Director Edwards made a motion to request MST staff to agendize that the MST
Board consider forgiving a portion of the RTA start-up costs, and that staff obtain a
response from all participating RTA jurisdictions regarding forgiving a portion of the RTA
start-up costs.
12. CORRESPONDENCE – none.
13. CLOSED SESSION
The Board moved to Closed Session at 11:39 a.m. to discuss the RTA
Administrator’s Performance Evaluation.
14. RETURN TO OPEN SESSION
No reportable action was taken.
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15. ADJOURN
There being no further business, Chair Downey adjourned the meeting at
11:54 a.m.
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Agenda #
April 22, 2013 Meeting

To:

Board of Directors

From:

H. Harvath, MST Assistant General Manager – Finance & Administration

Subject:

Financial Statements: January – March 2013

RECOMMENDATION:
Receive and accept financial statements of the Monterey County Regional Taxi
Authority.

DISCUSSION:
The current financial statement of the Monterey County Regional Taxi Authority
(RTA) is attached for your review.
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Agenda #
April 22, 2013 Meeting

To:

Board of Directors

From:

H. Harvath, MST Assistant General Manager – Finance & Administration

Subject:

Fiscal Year 2012 Audit

RECOMMENDATION:
Receive Fiscal Year 2012 Audit for the Monterey County Regional Taxi Authority.

DISCUSSION:
To provide transparency for the general public as well as for local, state and
federal stakeholders, it is good practice for governmental agencies to hire an
independent accounting firm to attest to the state of the agency’s finances. Article VII Board Responsibilities section of the Monterey County Regional Taxi Authority (RTA)
Bylaws state the board shall “cause a post audit of the financial transactions and
records of the Authority be made at least annually by a certified public accountant”. In
that regard, the Fiscal Year 2012 audit for the Monterey County Regional Taxi Authority
(RTA), prepared by Vavrinek, Trine, Day & Co., LLP, is attached for your review and will
be made available to the public on the RTA website.

ATTACHMENT: FY 2012 MCRTA Audit
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Agenda #
April 22, 2013 Meeting

MONTEREY COUNTY REGIONAL TAXI AUTHORITY
AD HOC NOMINATING COMMITTEE

MINUTES
January 28, 2013
9:30 a.m.
One Ryan Ranch Road, Monterey
Present:

David Pendergrass
Kristin Clark
Alvin Edwards

Absent:

None

Staff:

Carl Sedoryk
Deanna Smith
David Laredo

Public:

None

City of Sand City
City of Del Rey Oaks
City of Seaside

Secretary
Deputy Secretary
De Lay & Laredo

1.

Call to Order

Chair Pendergrass called the meeting to order at 9:35 a.m.
2.

Public Comments on matters not on the agenda

None.
3.

Nominate for approval by full Board RTA Board member(s) to serve as ViceChair for the remainder of FY 2013.

Director Pendergrass stated that the Committee was meeting to nominate a
director to serve the remainder of Sergio Sanchez’ term as he is no longer representing
the City of Salinas on the RTA Board.
Director Clark stated that she had confirmed with Director Cohen his willingness
to serve as Vice-Chair.
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Director Clark made a motion to nominate for approval by the Board
Director Cohen to serve as Vice-Chair for the remainder of FY 2013 and was
seconded by Director Edwards. The motion carried unanimously.
4.

Adjourn.

Chair Pendergrass adjourned at 9:42 a.m.
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Agenda #
April 22, 2013 Meeting
To:

Board of Directors

From:

Hunter Harvath, Assistant General Manager – Finance & Administration

Subject:

RTA Start-up costs

RECOMMENDATIONS:
Receive update on RTA start-up costs and adopt start-up cost pro-rata share.
FISCAL IMPACT:
RTA start-up costs still owed to MST total $127,427, less $18,922 in MST staff
time to be forgiven to the RTA by MST, for a net amount of $108,505 owed by the RTA
member jurisdictions to MST.
POLICY IMPLICATIONS:
According to Section 4 of the RTA Joint Powers Agreement, “…the RTA may
request Parties to pay pro-rata costs relating to formation of the RTA, and to meet cash
flow requirements during the period for which taxi fees may not fully cover start-up
costs. It is the intent of the Parties to recoup these costs from taxi fees and rebate, in
full, all funds advanced to the RTA by the Parties to the Parties.” As such, your Board
had previously requested staff to research several specific options to reduce and
equitably distribute RTA liability to member jurisdictions that would offset the need for
immediate increases in permit fees.
DISCUSSION:
With the FY 2012 Audit for the Monterey County Regional Taxi Authority (RTA)
now complete, staff is prepared to submit to member jurisdictions invoices for
reimbursement of outstanding start-up costs for the agency still owed to MST. At
previous meetings of your Board, staff was directed to develop a method for allocating
these costs on a “pro-rata” basis. In that regard, staff is proposing a distribution of the
“pro-rata costs” based on a combination of factors quantifying population and number of
hotel rooms, which should reflect potential usage of taxis by locals and visitors as well
as proportion of benefit yielded by each member jurisdiction. Utilizing these two
variables and a total start-up cost amount to be reimbursed to MST of $108,505, the
member jurisdictions would fall into 3 categories:
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$3,723 each for smaller jurisdictions with little population and few if any hotel
rooms: Airport District, Del Rey Oaks and Sand City.
$8,723 each for medium-sized jurisdictions with modest population and hotel
rooms: Carmel-by-the-Sea, Pacific Grove and Seaside.
$23,723 each for larger jurisdictions with greater population and/or many
hotel rooms: Monterey City, Monterey County and Salinas

One-time assessments among the nine jurisdictions at the above detailed fee levels
would generate a total $108,507, which would cover approximately the total of the startup costs for the RTA still owed to MST. While staff proposes to seek repayment as
soon as possible to retire this debt, optional payment plans (lasting at a maximum three
years) may be discussed among those jurisdictions for which a lump sum payment
cannot be budgeted promptly.
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Agenda #
April 22, 2013 Meeting
To:

Board of Directors

From:

Carl Sedoryk, General Manager/CEO

Subject:

RTA Start-up costs

RECOMMENDATIONS:
Receive update on requests for RTA members to forgive a portion of RTA startup costs.
FISCAL IMPACT:
$108,505 owed by the RTA to its member jurisdictions.
POLICY IMPLICATIONS:
According to Section 4 of the RTA Joint Powers Agreement, “…the RTA may
request Parties to pay pro-rata costs relating to formation of the RTA, and to meet cash
flow requirements during the period for which taxi fees may not fully cover start-up
costs. It is the intent of the Parties to recoup these costs from taxi fees and rebate, in
full, all funds advanced to the RTA by the Parties to the Parties.” As such, your Board
had previously requested staff to ask member jurisdictions whether or not they would be
willing to forgive some or all of the start-up costs incurred by the RTA during its first two
fiscal years of operations.
DISCUSSION:
Once RTA member jurisdictions pay back MST start-up costs totaling $108,505
($127,427, less $18,922 in MST staff time to be forgiven to the RTA by MST), the debt
of $108,505 is then owed by the RTA to its member jurisdictions. Whether some, all, or
none of the start-up costs debt is forgiven by the member jurisdictions can still be
considered on a case-by-case basis, pending direction by your Board. To date, only
Sand City has indicated its willingness to forgive its entire portion of this debt, while
other jurisdictions, including Seaside, Del Rey Oaks and Pacific Grove, are opposing
forgiveness of most or all of their portions of the start-up cost debt.
Despite the uncertainty as to which RTA member jurisdictions would be willing to
forgive some or all of the start-up costs owed to them by the RTA under Article 4 of the
JPA, MST has made a good-faith offer to forgive the $18,922 in staff time incurred
during FY 2011 and FY 2012 working on the RTA to help defray the overall total to be
reimbursed to MST by the member jurisdictions. Upon receipt of invoices from member
jurisdictions seeking repayment, staff will return to your Board with an update and a
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recommendation for allocating any reserves that may be available -- or for increasing
permit fees -- to cover these potential amounts due to member jurisdictions.

Prepared by: _______________________
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Agenda #
April 22, 2013 Meeting
To:

Board of Directors

From:

Deanna Smith, Deputy Secretary

Subject:

Ad Hoc Nominating Committee

RECOMMENDATION:
Appoint Ad Hoc Nominating Committee to recommend FY 2014 Officers for
election by the full Board of Directors.
FISCAL IMPACT:
None.
POLICY IMPLICATIONS:
The Monterey County Regional Taxi Authority (RTA) Bylaws require the Board to
conduct an annual election of officers.
DISCUSSION:
Article VI. (a) of the RTA Bylaws states:
“The Board shall elect a Chair, Vice-Chair, and appoint a Secretary, Deputy
Secretary, Treasurer, Deputy Treasurer, and make other required appointments at the
first regular meeting in July of each calendar year to serve until the first regular meeting
in July of the next succeeding calendar year. If the positions of Chair and Vice-Chair
are both vacated at any time, the elections for the remainder of the terms shall be held
at the next regularly scheduled meeting. The Chair shall serve a maximum of two (2)
terms, after which a one year (1 year) break is required before being eligible to serve
again.”
At the January, 2013, meeting your Board approved the Nominating Committee’s
recommendation to appoint Director Downey to serve as Chair for the remainder of
outgoing Director Sergio Sanchez’ FY 2013 term, and to appoint Alan Cohen to serve
as Vice-Chair for the remainder of Director Downey’s FY 2013 term.
In accordance with the RTA Bylaws, officer nominations for FY 2014 are
required. As there is no term limit for Vice-Chair, and Director Downey has served one
(1) of the allowed two (2) terms, all RTA Board members are eligible for nomination for
either position.
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Staff recommends that your Board appoint members to an Ad Hoc Nominating
Committee to recommend officers for election by the full Board of Directors at its next
meeting, currently scheduled for July 22, 2013.

Prepared by: _______________________ Reviewed by: _____________________
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Agenda #
April 22, 2013 Meeting
To:

Board of Directors

From:

Hunter Harvath, MST Assistant General Manager – Finance &
Administration

Subject:

Regional Taxi Authority Funding and FY 2014 Budget

RECOMMENDATION:
Receive Draft FY 2014 Operating Budget and refer to Finance Committee.
FISCAL IMPACT:
Referring the draft budget to the Finance Committee for review would have no
fiscal impact.
POLICY IMPLICATIONS:
Your Board approves the RTA’s annual budget.
DISCUSSION:
Section 4 of the Monterey County Regional Taxi Authority Joint Powers
Agreement states, “It is the intent of the Parties to establish and collect fees from taxi
operators which are sufficient to cover the administrative costs of the RTA, the premium
cost for any liability insurance coverage carried for the benefit of the RTA and the cost
of services to be provided by MST to the RTA.” As of December 2011, the city of
Monterey via subcontract to MST is responsible for conducting vehicle and driver
permitting. That service is self-funded through fees charged by the city to drivers and
vehicle owners. The remainder of RTA’s administrative costs, including holding Board
and Technical Advisory Committee meetings, procuring liability insurance for board
members, legal fees, as well as processing permits and enforcing regulations for taxi
dispatching companies, must be generated through annual permit fees levied on taxi
dispatching companies. Based on the current fee structure approved by your Board of
$1,000 per dispatching company (which includes the first vehicle dispatched) and $300
per additional vehicle dispatched, staff is estimating revenues for FY 2014 to be the
same as FY 2013: $49,800.
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On the expense side, the RTA administrative staff line item has been reduced
from $10,000 per year to $6,000, based on actual expenditures to-date for FY 2013. In
addition, $2,000 from other Administrative costs has been reduced from the comment
card line item. With these changes, budgeted expenses are estimated to drop by
12.5%, while funds available for reserves are estimated to increase by 333%, from
$1,800 in the FY 2013 budget to $7,800 in the FY 2014 budget. Staff recommends that
your Board refer this draft FY 2014 budget to the RTA Finance Committee for
consideration. Based on input from the committee, a final draft FY 2014 budget will be
presented to your Board at the July meeting for final consideration and adoption.

Attachment: Monterey County Regional Taxi Authority Draft FY 2014 Budget
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Agenda #
April 22, 2013 Meeting

To:

Board of Directors

From:

H. Harvath, MST Assistant General Manager – Finance & Administration

Subject:

RTA Administrator Report, January 2013–March 2013

RECOMMENDATION:
Receive and accept the RTA Administrator Report for the months of January
2013 through March 2013.

DISCUSSION:
The current RTA Administrator Report for the Monterey County Regional Taxi
Authority (RTA) is attached for your review.
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