Monterey County Regional Taxi Authority
City of Carmel-by-the-Sea • City of Del Rey Oaks • City of Monterey • City of Pacific Grove
City of Salinas • City of Sand City • City of Seaside • Monterey Peninsula Airport District
County of Monterey

Board of Directors Regular Meeting
January 26, 2015
MST Conference Room
One Ryan Ranch Road, Monterey, CA 93940
10:00 A.M.

1.

2.

CALL TO ORDER
1-1.

Roll Call.

1-2.

Pledge of Allegiance.

CONSENT AGENDA
2-1.

Review highlights of the agenda. (Carl Sedoryk)

These items will be approved by a single motion. Anyone may request that an item be
discussed and considered separately.
2-2.

Minutes of the regular meeting of October 20, 2014. (Deanna Smith)
(pg. 5)

2-3.

Receive October – December 2014 Financial Statements.
(Angela Dawson) (pg. 13)

2-4.

Receive renewal and procurement of General Liability and Directors and
Officers insurance. (Kelly Halcon) (pg. 17)

End of Consent Agenda
3.

SPECIAL PRESENTATIONS

4.

PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Members of the public may address the Board on any matter related to the jurisdiction
of The Monterey County Regional Taxi Authority but not on the agenda. There is a time
limit of not more than three minutes for each speaker. The Board will not take action or

respond immediately to any public comments presented, but may choose to follow-up at
a later time, either individually, through staff, or on a subsequent agenda.
5.

REPORTS & INFORMATION ITEMS

The Board will receive and file these reports, which do not require action by the Board.

6.

5-1.

Receive update from RTA staff. (Hunter Harvath)

5-2.

Receive FY 2014 RTA Annual Financial Report and direct staff to develop
start-up fees repayment plan. (Hunter Harvath) (pg. 23)

5-3.

Receive October – December 2014 Report from RTA Administrator.
(Hunter Harvath) (pg. 35)

COMMITTEE REPORTS AND PRESENTATIONS

No action is required unless specifically noted.
6-1.

TAC Committee minutes from January 13, 2015. (Deanna Smith) (pg. 43)

7.

BIDS/PROPOSALS

8.

PUBLIC HEARINGS

9.

UNFINISHED BUSINESS
8-1.

Receive update on potential requirements for credit card machines in
taxicabs operating in the RTA jurisdiction. (Hunter Harvath) (pg. 47)

10.

NEW BUSINESS

11.

COMMENTS BY BOARD MEMBERS
11-1. Reports on meetings attended by board members at RTA expense
(AB1234).
11-2. Board member Comments and Announcements.
11-3. Board member Referrals to TAC or future agendas.

12.

CORRESPONDENCE
12-1. San Francisco, Los Angeles prosecutors sue Uber – Bay Area Biz Talk.
(pg. 51)

13.

CLOSEDSESSION

As permitted by Government Code §64956 et seq. of the State of California, the Board
of Directors may adjourn to Closed Session to consider specific matters dealing with
personnel and/or pending possible litigation and/or conferring with the Board's MeyersMilias-Brown Act representative.
14.

RETURN TO OPEN SESSION

15.

ADJOURN

NEXT MEETING DATE: April 27, 2015 at 10:00 am
LOCATION: Monterey-Salinas Transit, 1 Ryan Ranch Rd. Monterey, CA 93940
NEXT AGENDA DEADLINE: April 14, 2015

Materials related to an item on this Agenda submitted to the Board after distribution of the agenda
packet are available for public inspection at the Monterey-Salinas Transit Administration office at 1
Ryan Ranch Road, Monterey, CA during normal business hours.
Upon request, the Monterey County Regional Taxi Authority will provide written agenda
materials in appropriate alternative formats, or disability-related modification or
accommodation, including auxiliary aids or services, to enable individuals with disabilities to
participate in public meetings. Please send a written request, including your name, mailing
address, phone number and brief description of the requested materials and preferred
alternative format or auxiliary aid or service at least three working days prior to the meeting.
Requests should be sent to Monterey County Regional Taxi Authority – c/o Deanna Smith, MST,
One Ryan Ranch Road, Monterey, CA 93940 or dsmith@mst.org. Taxi-related materials and
information are available on ww.mryrta.org.
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Agenda #
January 26, 2015 Meeting

MONTEREY COUNTY REGIONAL TAXI AUTHORITY
MINUTES
October 20, 2014
10:00 a.m.
One Ryan Ranch Road, Monterey

Present: Fernando Armenta
Tony Barrera
Victoria Beach
Kristin Clark
Libby Downey
Alvin Edwards
Mary Ann Leffel
David Pendergrass

County of Monterey
City of Salinas
City of Carmel-by-the-Sea (arrived 10:01 a.m.)
City of Del Rey Oaks
City of Monterey
City of Seaside
Monterey Peninsula Airport District
City of Sand City

Absent: Alan Cohen

City of Pacific Grove

Staff:

Carl Sedoryk
Hunter Harvath
Michael Hernandez
Kelly Halcon
Tom Hicks
Deanna Smith
Alex Lorca

General Manager/CEO
Asst. General Manager/Finance & Administration
Asst. General Manager/COO
Director of Human Resources/Risk Management
CTSA Manager
Executive Assistant/Clerk to the Board
De Lay & Laredo

Public:

Michael Nehme
Ken Griggs
Jerome Sindano
Michael Cardinalli
John Cardinalli
Tom Mancini
Karen Elherz

MPD/RTA Administrator
MPAD
Yellow Cab/Applicant
Salinas Yellow Cab
Salinas Yellow Cab
TAC Representative
Trapeze

Apology is made for any misspelling of a name.
1.

CALL TO ORDER
1-1.

Roll Call.

1-2.

Pledge of Allegiance.

5

Chair Leffel called the meeting to order at 10:00 a.m. and the Pledge of
Allegiance followed.
2.

CONSENT AGENDA
2-1.

Review highlights of the agenda.

Mr. Sedoryk provided the highlights of the agenda.
2-2.

Minutes of the regular meeting of July 28, 2014.

2-3.

Receive July – September 2014 Financial Statements.

Director Barrera made a motion to approve the Consent Agenda and was
seconded by Director Armenta. The motion passed unanimously.
3.

SPECIAL PRESENTATIONS

4.

PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
No public comment.

5.

COMMITTEE REPORTS AND PRESENTATIONS
5-1.

Receive update from RTA staff.

Mr. Harvath referred to page 39 of the agenda, stating that the RTA
Administrative Report should reflect that one new RTA taxicab company was in fact
approved in July 2014. The report will be corrected for the final record. Total permitted
taxicabs and drivers are increasing and reflect more closely last year’s numbers. Seven
of nine taxi companies have submitted their permit renewals and payments. Invoices
were sent out in August and were due in September. Salinas White Cab and Green Cab
are still outstanding. The Salinas Police Department has been informed about
complaints of unpermitted cabs in Salinas. RTA startup fees are being paid back in a
timely fashion.
Director Downey would like the RTA administrator to request more detail from
those submitting complaints. Mr. Harvath stated that staff would make an effort to
request more detail; however, complaints are frequently anonymous. All incidents are
forwarded to police departments, but the RTA does not always receive closure on
complaints. Director Downey would also like to see random inspections increased.
Director Edwards requested that staff follow protocol for late payments and
enforce the process uniformly. Chair Leffel requested that the Monterey Airport and the
Monterey County Hospitality Association be informed of all unpermitted taxicab
companies.
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Public Comment
Mr. Mancini requested information on whether unpermitted taxicab companies
can still pick up seniors on the voucher program.
Close Public Comment
5-2.

Minutes of the Ad Hoc Bylaw Review Committee.

Mr. Sedoyrk stated that the committee recommended requested changes to the
RTA Bylaws and the status of the Technical Advisory Committee (TAC), which will be
discussed during agenda items 8-2 and 8-3.
6.

BIDS/PROPOSALS

7.

UNFINISHED BUSINESS

8.

NEW BUSINESS
8-1.

Maintain financial requirements for taxicab owner permit process.

Mr. Sedoryk stated that he consulted with other similar taxi authorities and found
that the authorities requiring financial capacity do so to help ensure both the company’s
success and the public’s safety. Staff recommends maintaining the financial
requirement.
Director Barrera asked if RTA companies are continually monitored for financial
capacity. Mr. Sedoryk stated that the RTA does not monitor financial capacity once they
are approved.
Public Comment
John Cardinalli asked if the RTA will just accept a company permit request simply
because they have money. He does not believe the recently approved company was
able to prove a public need for additional taxi service in the RTA jurisdiction. Mr.
Sedoryk stated that there are four criteria that a new company must meet to be
considered for approval by the RTA board.
Jerome Sindado asked the board to focus on public safety and service rather
than financial capacity when approving an RTA company permit.
Chair Leffel reminded everyone that when staff has to track down late permit
payments, this costs the RTA money is staff time.
Close Public Comment
Director Pendergrass made a motion to maintain the current financial
requirements for new RTA company permit applications and was seconded by
Director Clark. The motion passed unanimously.
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8-2.

Receive and adopt recommended changes to RTA bylaws.

Mr. Sedoryk stated that the RTA Bylaw Review Committee recommended
the following changes to the RTA bylaws:
“At no time may the RTA Chair or Vice-Chair simultaneously serve as an officer
of the MST Board of Directors.”
The committee also recommended changing the TAC from a standing committee
to an ad hoc committee.
Director Barrera made a motion to approve the recommended changes to
the RTA bylaws and to change the status of the TAC from a standing committee
to an ad hoc committee. Director Clark seconded and the motion passed
unanimously.
8-3.

Receive and adopt Technical Advisory Committee Guidelines.

Mr. Sedoryk referred to page 29 of the agenda stating that per the board’s
approval of changing the status of the TAC, staff recommends adopting the following
TAC Guidelines to replace the former TAC bylaws. The Guidelines are more
appropriately suited to the ad hoc nature of the new TAC, while maintaining
transparency through adherence to public notice requirements. It is the intent of RTA
staff to maintain the same diverse committee representation as was required in the
bylaws.
Director Leffel requested that all TAC members be informed of the changes and
confirm continued participation as TAC members.
Public Comment
Tom Mancini believes the new change will be positive.
Close Public Comment
Director Edwards made a motion to adopt the new TAC Guidelines and was
seconded by Director Clark. The motion passed unanimously.
9.

PUBLIC HEARINGS
9-1.

Conduct public hearing regarding the application of Jerome B. Sindano of
Monterey County d/b/a THE OTTERS and consider approval of the
application.

Mr. Harvath stated that Mr. Sindano has provided his 2012 and 2013 tax returns,
but has not been able to establish sufficient financial capacity for staff to recommend
approval of his application. Mr. Sindano was encouraged to seek a line of credit to
provide a cash flow to offset unexpected business expenses during his first year, but did
not do so.
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Public Comment
Mr. Sindano asked the board to consider that he has been a taxi driver in
Monterey for three years and has experience in the industry. He asked the board to
allow him to succeed as he is confident in his abilities and his understanding of his
budget. He believes he can improve taxi service in Monterey County.
Close Public Comment
Director Barrera feels it is difficult to have approved retaining financial
requirements; therefore he did not feel he could deny staff’s recommendation.
Director Barrera made a motion to approve staff’s recommendation and
deny Mr. Sindano’s application for an RTA taxicab owner permit.
The board discussed various business consulting options and encouraged Mr.
Sindano to seek out these services, as well as to try to obtain a small business loan or
line of credit. Director Downey asked Mr. Sindano if he had tried to speak with any of
the recommended business consultants. Mr. Sindano stated that he did not visit
SCORE at the Monterey Peninsula Chamber of Commerce, but he did visit the CSUMB
small business resource. He does not want to take out a loan at this time.
Director Edwards seconded Director Barrera’s motion.
Director Downey encouraged Mr. Sindano to continue to obtain a line of credit
and reapply when he was able to meet the RTA requirements.
Chair Leffel requested a roll call vote. Directors Downey, Armenta, Barrera,
Beach, Clark, Edwards, Leffel, Pendergrass voted to support the motion. The
motion passed unanimously 8-0.
10.

REPORTS & INFORMATION ITEMS

The Board will receive and file these reports, which do not require action by the Board.
10-1. Receive July – September 2014 Report from RTA Administrator.
Mr. Sedoryk stated that the report will be corrected to reflect one new RTA
company permit approval in July.
Director Barrera is concerned with the hit-and-run incident reported in the
Incident Report. Mr. Harvath stated that staff is waiting on a response from the police
department regarding conviction. The RTA will then be able to enforce action allowed in
the RTA Regulations. Director Barrera and other board members asked Mr. Sedoryk to
keep them informed when action is needed from city officials or police departments as
they can assist in requesting timely responses.
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Mr. Lorca stated that Section 23.9.1 of the RTA Regulations allow for a
suspension authority if a driver is arrested, charged, or cited for a violation of the vehicle
code. Staff will review the regulations to ensure compliance.
Public Comment – none.
10-2. Transportation Network Company insurance requirements.
Staff has been following the California Public Utilities Commission regarding their
legislation of Transportation Network Companies (TNC). The RTA currently has no
statutory authority to regulate TNCs. Many associations, including APTA, are working
on policy recommendations within the industry.
Public Comment
Ken Griggs stated that the San Francisco Airport (SFO) has recently allowed four
of six Uber lines to pick up and drop off fares. His colleagues at SFO are still trying to
evaluate whether protocols are being complied with. Uber has approximately 10
lobbyists for every one lobbyist representing taxi and airport concerns.
11.

COMMENTS BY BOARD MEMBERS
11-1. Reports on meetings attended by board members at RTA expense
(AB1234).
11-2. Board member Comments and Announcements.
11-3. Board member Referrals to TAC or future agendas.

Director Leffel requested RTA staff to send a letter to all RTA companies
informing them of all credit card payment options available to them. She believes this
could improve sales and customer service and also allow RTA taxicab drivers and
companies to remain competitive with TNCs.
Director Edwards requested that this issue first be discussed by the TAC.
Director Beach also requested the TAC to consider phasing in a credit card
payment requirement.
Director Beach requested an update on the current status of the Senior Voucher
program. Mr. Hicks provided details, including measures taken to avoid “hoarding” of
vouchers.
12.

CORRESPONDENCE

13.

CLOSED SESSION

10

14.

RETURN TO OPEN SESSION
14-1. Report on Closed Session and possible action.

15.

ADJOURN

There being no further business, Chair Leffel adjourned the meeting at
11:41 a.m.
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Agenda #
January 26, 2015 Meeting

To:

Board of Directors

From:

H. Harvath, Deputy Treasurer

Subject:

Quarterly Financial Report: July – December 2014

RECOMMENDATION:
Receive and accept the quarterly financial report of the Monterey County
Regional Taxi Authority.

DISCUSSION:
The current (2nd Quarter of FY 2015) financial report of the Monterey County
Regional Taxi Authority (RTA) is attached for your review.
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Agenda #
January 26, 2015 Meeting

To:

Board of Directors

From:

K. Halcon, Director of Human Resources/Risk Management

Subject:

Directors and Officers Insurance

RECOMMENDATION:
Inform the RTA Board members of the renewal and procurement of General
Liability and Directors and Officers insurance.
FISCAL IMPACT:
Not to exceed $11,000.00 for one year of coverage. The revenue generated from
licensing fees will cover this expense.
POLICY IMPLICATIONS:
Staff has been working with an outside brokerage firm to renew and procure
General Liability and Directors and Officers insurance for the Regional Taxi Authority.
DISCUSSION:
The current Joint Powers Agreement allows the RTA to contract with MST for the
provision of all of insurance as the RTA Board of Directors deems necessary and
appropriate. General Liability, Director and Officers insurances will carried for the
benefit of the RTA and those parties designated to do business in the name of the RTA
Board. The RTA currently has this policy and MST staff had renewed the current policy
for the next plan year.
Monterey-Salinas Transit has contacted Andreini & Company to act as the broker
in this transaction and to acquire the best price for the above mentioned insurances.
The current cost quote for General Liability and Directors and Officers insurance with
coverage up to $1 million dollars. Total premium cost to the RTA is $10,900.00 per year
which will be covered by the money collected from licensing fees. This is an increase of
$1,600.00 from the previous year due to the deterioration of the Directors and Officers
Insurance Market. Many of the underwriters have left the market with the increase of
claims and severity of the claims
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Attachment: Directors and Officers Liability Binder

Prepared by ______________________ Reviewed by ______________________
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Agenda #
January 26, 2015 Meeting

To:

Board of Directors

From:

Hunter Harvath, Deputy Treasurer

Subject:

Fiscal Year 2014 Audit

RECOMMENDATION:
1. Receive Fiscal Year 2013 Audit for the Monterey County Regional Taxi
Authority.
2. Direct staff to fully reimburse MST funds advanced to the RTA in the amount
of $178,419.
3. Direct staff to develop start-up fees repayment plan for member jurisdictions
seeking reimbursement as part of the FY 2016 budget process.
DISCUSSION:
To provide transparency for the general public as well as for local, state, and
federal stakeholders, it is good practice for governmental agencies to hire an
independent accounting firm to attest to the state of the agency’s finances.
Article VII. Board Responsibilities, Section c., of the Monterey County Regional
Taxi Authority (RTA) Bylaws, states:
“The Board shall… cause a post audit of the financial transactions
and records of the Authority to be made at least annually by a
certified public accountant.”
In that regard, the Fiscal Year 2014 audit for the Monterey County Regional Taxi
Authority (RTA), prepared by Vavrinek, Trine, Day & Co., LLP, is attached for your
review and will be made available to the public on the RTA website.
A highlight of the audit is that the agency’s net position increased by $48,339
from FY 13 to FY 14, with revenues exceeding expenses. With the agency on solid
financial footing, staff is recommending that the RTA fully reimburse MST the $178,419
in funds it has advanced to the RTA for daily operating expenses over the last several
years. Once that payment is made, there will still be $24,567 in unrestricted cash on
hand (as of 6/30/14). With the liability to MST retired, staff is requesting direction from
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your Board to develop a plan to repay those member jurisdictions seeking
reimbursement of the start-up fees advanced to the RTA. This payment plan would be
presented along with the FY 2015 draft budget at the April 27, 2015, meeting of your
Board.

ATTACHMENT: FY 2014 MCRTA Audit
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Agenda #
January 26, 2015 Meeting

To:

Board of Directors

From:

H. Harvath, MST Assistant General Manager – Finance & Administration

Subject:

RTA Administrator Report, July - December 2014

RECOMMENDATION:
Receive and accept the RTA Administrator Report for the months of July through
December, 2014.

DISCUSSION:
The current RTA Administrator Report for the Monterey County Regional Taxi
Authority (RTA) is attached for your review.

ATTACHMENT 1:

RTA Administrator Report

ATTACHMENT 2:

RTA Administrator Incident Detail
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ATTACHMENT 2

Monterey County Regional Taxi Authority
INCIDENT LOG - FY 2015
November 2014
Incident 1: A Salinas Cab Driver complained about Uber and its business practices.
Incident Update – The RTA has no jurisdiction over Transportation Network Companies per the
ruling of the California Public Transportation Commission.
Incident 2: A passenger called to complain about a Salinas Cab Driver who allegedly defrauded
his credit card.
Incident Update – RTA staff spoke with Mr. Monaco personally, and he confirmed the
allegations. RTA staff initiated an investigation as to what kind of RTA administrative action
could be taken against the driver. The RTA regulations allow permit suspensions for a driver
who charges in excess of the meter rate but are silent on tip issues. As such, the RTA
Administrator’s advice is for Mr. Monaco to file a police report for this minor theft of $3.00.
RTA staff also forwarded this complaint to the owner of Salinas Yellow Cab, John Cardinalli.
October 2014
Incident 1: On October 22, a female who uses the taxi voucher program filed a complaint
stating that on October 21 a Yellow Cab #4 driver refused to take her voucher, stating that his
company had stopped accepting vouchers the week prior. The expiration date on the voucher
was December 31, 2014. The customer told the driver that she would report him for not taking
her voucher, and the driver replied, “OK, but I don’t want to see you ever again.” No action was
requested by the rider.
Incident Update – Yellow Cab’s response states that the woman tried to use MST RIDES
coupons for her co-pay. Yellow Cab does not allow RIDES coupons to be used as the required
co-pay for taxi vouchers. The complaint has been deemed invalid.
Incident 2: Duane of Central Coast Cab reported seeing Associated Taxi vehicles with expired
vehicle permits.
Incident Update – RTA staff has notified the police chiefs of Carmel and Seaside/PG to keep an
eye out for unpermitted Associated Taxicabs, as the peninsula is usually the territory of
Associated Taxi.
September 2014
Incident 1: A taxicab driver, Salamah Shokir, driving Serra Yellow Cab #500, submitted the
following complaint regarding an incident that occurred on September 12, 2014:
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“I had a pick up scheduled for 6:00pm at 1400 Fremont St. in Seaside. When I arrived at
5:54pm at pickup address there was a cab from Central Coast Cab # 7 picking up my customer.
When the cab driver passed by me he smiled and flipped me the middle finger.”
Incident Update – Complaint was forwarded to owner of Central Coast Cab on September 18th.
No response from company owner Duane Gida to date.
Incident 2: A Salinas Yellow Cab Driver is complaining that there are a lot of Green Cabs, driving
in Salinas, with expired Vehicle Permits.
Incident Update – Information about unpermitted cabs has been forwarded to Salinas PD as
well as Monterey PD.
Incident 3: A Salinas Yellow Cab driver is complaining there are approximately 6 Orange Cabs
driving around with Expired Vehicle Permits.
Incident Update – Information about unpermitted cabs has been forwarded to Salinas PD as
well as Monterey PD.
Incident 4: In the middle of September, I received an anonymous letter, complaining of
Monterey Checkered Cabs driving with expired vehicle permits.
Incident Update – Information about unpermitted cabs has been forwarded to Salinas PD as
well as Monterey PD.
Incident 5: A Salinas Cab Driver complained about Uber, and its business practices.
Incident Update – RTA has no jurisdiction over Transportation Network Companies like Uber
per the ruling of the California Public Transportation Commission.
August 2014
Incident 1: RTA staff was provided a photo of an unpermitted taxicab operating in the RTA
jurisdiction on August 1, 2014, at 11:54 a.m. The photo was taken by an MST employee and
identified as a Salinas White Cab with the phone number 761-8947 printed on the side of the
vehicle.
Incident Update – City of Salinas PD was provided the photo and information. Sergeant Ross
informed RTA staff that he had seen the vehicle when he was on his way to respond to another
call. Officer Parsons reported that he would also keep an eye out for the vehicle and requested
a list of all expired taxicabs.
Incident 2: A Salinas Yellow Cab driver complained that there are a handful of Orange Cabs and
Green Cabs in Salinas who are driving without the RTA sticker displayed on the rear windshield.
Incident Update – Information about unpermitted cabs has been forwarded to Salinas PD as
well as Monterey PD.
Incident 3: A Salinas Yellow Cab driver was arrested for a Hit and Run while driving a taxi cab.
Incident Update –The RTA has no enforcement authority regarding car accidents. This is the
purview of law enforcement.
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Incident Update –Mr. Adams’ schedule court date is set for January 13, 2015, for the Hit and
Run charge.
Incident 4: Another Salinas Yellow Cab driver complained that Orange Cabs and Green Cabs in
Salinas are driving without the RTA sticker displayed on the rear windshield. He also said that
cab drivers are driving around Salinas without vehicle insurance.
Incident Update – Information about unpermitted cabs has been forwarded to Salinas PD as
well as Monterey PD.
Incident 5: On August 9, 2014, Carmela Cantisanti submitted a complaint to Mr. Harvath
detailing several incidents of alleged ADA discrimination by Yellow Cab drivers.
Incident Update – Mr. Harvath followed up with Salinas Yellow Cab owners regarding this
complaint and forwarded their responses to Ms. Cantisanti.
July 2014
No incidents reported.
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6-1

Agenda #
January 26, 2015 Meeting

AD HOC TECHNICAL ADVISORY COMMITTEE
MINUTES
January 13, 2015
10:00 a.m.
200 Fred Kane Dr., Monterey, CA 93940

TAC Members: Michael Cardinalli
Karen Faurot
Ken Griggs
Tom Hicks
Andy Klingelhoefer (alt)
Kathi Krystal

Taxi/Company Owner
Law Enforcement
Monterey Peninsula Airport
Public Transit
Education
Taxi/Driver

Absent:

Alma Almanza
Deputy Peter Dausen
Roy G. Graham
Tom Mancini
Steve McNally
John Narigi

Disability
Military
Taxi/Independent
Seniors
Hospitality/Resort
Hospitality/Lodging

RTA Staff:

Hunter Harvath
Carl Sedoryk
Deanna Smith
Alex Lorca

Deputy Treasurer, RTA
Secretary, RTA
Deputy Secretary, RTA
RTA General Counsel

Public:

John Cardinalli
Chuck DeFreese
Samuel Ruiz
Lori Head Hawk
Mary Warburton
Tom Loecher

Salinas Yellow Cab
Republic Parking
First Data
First Data
Rabobank
Rabobank

Apology is made for any misspelling of a name.
1.

CALL TO ORDER
1-1.

Roll Call.

Chairperson Griggs called the meeting to order at 10:07 a.m.
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2.

CONSENT AGENDA – None.

3.

PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA.

No Public Comment.
4.

PRESENTATIONS – None.

5.

OLD BUSINESS – None.

6.

NEW BUSINESS
6-1.

Discuss RTA taxicab credit card payment options and requirements and
provide direction.

Hunter Harvath provided a background of the item to be discussed and
announced that representatives from Rabobank and First Data were present to answer
any technical questions about taxicab credit card options.
Chairperson Griggs requested comments or questions from committee members.
Kathi Krystal stated that cell phone coverage in Monterey County sometimes
made it difficult to charge credit cards at the fare destination. Manually inputting credit
card information at the end of a shift sometimes results in nonpayment due to credit
card rejections. She stated that taxicab companies do not bear the burden of credit card
losses, fees, and start-up costs. This cost is paid directly by the driver. As a taxi driver
representative, she is concerned about the drivers in Salinas who do not generally have
higher fare amounts. She does not support the requirement.
Michael Cardinalli stated that most of his drivers use some sort of credit card
system with their cell phones. While he acknowledged that there are some problems
with connectivity, losses are minimal. Each credit card company charges a different fee.
He reminded the committee that if credit card payments were to be required, it must be
a requirement of the RTA, and not the taxicab company owners to avoid conflicts with
independent contractor laws. He is in favor of the requirement.
Representatives from First Data provided a summary of typical costs including a
comparison of attachments to smart phones and vehicle mounted units, leasing versus
purchasing equipment, monthly fees, and per transaction fees. They acknowledged that
all units rely on cell phone towers and that sometimes machines will not be able to
transmit data in areas of poor reception.
In October 2015 a nationwide requirement will be implemented requiring all credit
card companies to install Europay Mastercard and Visa (EMV) chips in their credit
cards. This will require an update to credit card smart phone technology to be able to
read the chip. It was recommended that the RTA wait until this time to require all taxicab
drivers to provide credit card payment options as the new equipment is not yet
available.

44

Public Comment
John Cardinalli stated that it is important for drivers to ask whether a fare will be
paid in cash or credit card. When the anticipated fare ends in a remote location or will
be a higher dollar amount, many of his drivers request half or full payment up front to
avoid nonpayment. He stated he is in favor of the requirement.
The committee discussed possible protocol for requiring cash payment if the
credit card unit failed, various fare discount options for cash payments, and a timeline
for implementation based on new technology.
The committee recommended 5-1 that the RTA board direct RTA staff to draft an
ordinance for a first reading at the April 2015 RTA meeting amending the RTA
regulations to require taxicab operators to accept credit card transactions effective
January 1, 2016.
7.

REPORTS AND INFORMATION ITEMS – None.

8.

CORRESPONDENCE – None.

9.

ANNOUNCEMENTS
8-1.

Committee Member Comments and Announcements.

Kathi Krystal stated that she recently spoke to someone who knew a man who
just got out of prison after serving a 26 year sentence. He is driving for Uber. She stated
that although they are not required to meet taxi regulations, they come up in search
engines for “taxi service.”
8-2.

RTA Staff Comments and Announcements.

8-3.

Committee Member Requests to Future RTA Agendas.

Michael Cardinalli would like the RTA board to consider a temporary moratorium
on new RTA cab company applications until a needs and necessity for more companies
can be determined.
10.

ADJOURN

There being no further business, Chairperson Griggs adjourned the meeting at 11:32
a.m.
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Agenda #
January 26, 2015 Meeting

To:

Board of Directors

From:

Hunter Harvath, Deputy Treasurer

Subject:

Credit Card Devices

RECOMMENDATION:
1. Receive update on potential requirements for credit card machines in taxicabs
operating in the RTA jurisdiction.
2. Direct staff to draft an ordinance for a first reading at the April 2015 meeting
of your Board amending the RTA regulations to require taxicab operators to
accept credit card transactions effective January 1, 2016.
POLICY IMPACT:
Your Board referred this item to the TAC for input. Staff is reporting back to your
Board the results of this referral.
FINANCIAL IMPACT:
None.
DISCUSSION:
At the October 20, 2014, meeting of the RTA Board of Directors, a referral to the
Ad Hoc Technical Advisory Committee (TAC) was made requesting input on the pros
and cons of requiring all taxis within the RTA jurisdiction to be required to have credit
card devices. As such, the TAC met on January 13, 2015 to discuss this issue, and the
minutes from this meeting are included in your packet under item 6-1. At the TAC,
representatives of Rabobank and First Data (a credit card processing company) were in
attendance and answered questions from the committee regarding the details of credit
card machines, processing, and fees.
In recent years, the general public has been less likely to carry large amounts of
cash, rather preferring to use credit cards and debit cards for safety and convenience.
In particular, visitors to Monterey County may not come prepared with sufficient cash,
expecting to use credit cards for most expenses, including taxi rides. Additionally, the
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general manager of regional airline flight operations at the Monterey Regional Airport
cited difficulty in getting cash reimbursements processed for vouchers issued by United
Airlines when passengers have to be transported to Bay Area airports via taxicab due to
inclement weather or other flight delays/cancellations.
In other respects, some taxicab drivers may primarily serve clientele who do not
have credit cards and usually pay with cash. Additionally, there are often fees for
purchasing or renting some credit card machines, and transaction fees of several
percentage points may create an unexpected cost burden for a number of taxicab
drivers and/or company owners.
Since the introduction of the smart phone, technological advances and
applications have made accepting credit cards far easier and less expensive than ever.
However, these same technological advances have also allowed transportation network
companies (TNC’s) to enable drivers and customers to completely bypass the in-vehicle
transaction process altogether. In fact, this aspect of TNC’s has created strong
competition for traditional taxicab services in many communities, resulting in noticeable
losses of business for taxicab drivers and taxicab company owners.
Given these competing views, RTA staff convened the Ad Hoc TAC to solicit
input on the credit card device matter, per the direction of your Board. During the
approximately one hour of discussion, the merchant services representatives from First
Data informed the committee that a major shift in technology is going to be implemented
as of October 2015 when all restaurants and other merchants will be subjected to new
Europay, Mastercard, and Visa (EMV) standards, which reflect a shift from magneticstripe credit cards to chip-and-PIN cards. Considered safer and widely used across
Europe and other nations, the chip-based cards require insertion of the card into a
terminal throughout the entire transaction. Merchants who don’t meet compliance by
October 2015 will assume liability for fraudulent purchases—a shift that is poised to
drive many merchants to adopt the new standards and avoid the risk.
So as not to require RTA taxi drivers to purchase processing equipment now that
would be non-compliant with the new standards in 9 months, the consensus of the
committee was to recommend to your Board that credit card machines be required by
January of 2016 so that drivers can purchase/lease the new “chip”-based processors
when they are made available later this year. The TAC also requested that it be
allowed to meet again later this year after the new “chip”-based processors are
available, and the merchant services representatives from First Data and Rabobank
agreed to return to the committee if it meets again to discuss the new credit card
machines.
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Given the input and recommendations of the TAC at its January 13 th meeting,
staff recommends that your Board direct staff to draft an ordinance for a first reading at
the April 2015 meeting of your Board amending the RTA regulations to require taxicab
operators to accept credit card transactions effective January 1, 2016.
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