Monterey Regional Taxi Authority
City of Carmel-by-the-Sea • City of Del Rey Oaks • City of Marina • City of Monterey
City of Pacific Grove • City of Salinas • City of Sand City • City of Seaside
Monterey Peninsula Airport District • County of Monterey

Board of Directors Regular Meeting
July 25, 2016
10:00 a.m.
MST Board Room
19 Upper Ragsdale Dr., Suite 100, Monterey 93940
1.

2.

CALL TO ORDER
1-1.

Roll Call.

1-2.

Pledge of Allegiance.

1-3.

Review highlights of the agenda. (Carl Sedoryk)

PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Members of the public may address the Board on any matter related to the jurisdiction
of The Monterey County Regional Taxi Authority but not on the agenda. There is a time
limit of not more than three minutes for each speaker. The Board will not take action or
respond immediately to any public comments presented, but may choose to follow-up at
a later time, either individually, through staff, or on a subsequent agenda.
3.

CONSENT AGENDA

These items will be approved by a single motion. Anyone may request that an item be
discussed and considered separately.
3-1.

Minutes of the regular meeting of April 25, 2016. (Deanna Smith) (pg. 5)

3-2.

Receive July 2015 – June 2016 Financial Statements. (Andrea Williams)
(pg. 11)

End of Consent Agenda
4.

REPORTS & PRESENTATIONS

No action is required unless specifically noted.
4-1.

Receive update from RTA staff and the July 2015 – June 2016 Report
from RTA Administrator. (Hunter Harvath) (pg. 15)

4-2.

Receive report on recent updates to transportation network company
regulation in California. (Carl Sedoryk) (pg. 25)

5.

BIDS/PROPOSALS

6.

PUBLIC HEARINGS

7.

ACTION ITEMS

8.

7-1.

Approve Fiscal Year 2017 Budget. (Hunter Harvath) (pg. 31)

7-2.

Approve amendment to bylaws. (Carl Sedoryk) (pg. 37)

7-3.

Conduct election of officers and appointments (Carl Sedoryk) (pg. 41)

7-4

Approve repayment of RTA start-up costs. (Hunter Harvath) (pg. 45)

COMMENTS BY BOARD MEMBERS
9-1.

Reports on meetings attended by board members at RTA expense.
(AB1234).

9-2.

Board member Comments and Announcements.

9-3.

Board member Referrals to TAC or future RTA agendas.

9.

CORRESPONDENCE & INFORMATION ITEMS

10.

CLOSED SESSION

As permitted by Government Code §64956 et seq. of the State of California, the Board
of Directors may adjourn to Closed Session to consider specific matters dealing with
personnel and/or pending possible litigation and/or conferring with the Board's MeyersMilias-Brown Act representative.
11.

RETURN TO OPEN SESSION
12-1. Report on action taken during Closed Session.

12.

ADJOURN

NEXT MEETING DATE: October 24, 2016 at 10:00 a.m.
LOCATION: 19 Upper Ragsdale Dr., Suite 100, Monterey, CA 93940
NEXT AGENDA DEADLINE: October 11, 2016

Materials related to an item on this Agenda submitted to the Board after distribution of the agenda
packet are available for public inspection at the Monterey-Salinas Transit Administration office at 19
Upper Ragsdale Dr., Suite 200, Monterey, CA 93940 during normal business hours.
Upon request, the Monterey County Regional Taxi Authority will provide written agenda
materials in alternative formats, disability-related modifications or accommodations, including
auxiliary aids or services to assist individuals with disabilities to participate in public
meetings. Please send a written request including your name, mailing address, phone
number and brief description of the requested materials and preferred alternative format or
auxiliary aid or service at least three working days prior to the meeting. Requests should be
sent to Monterey County Regional Taxi Authority/MST – c/o Clerk to the Board, 19 Upper
Ragsdale Dr., Suite 200, Monterey, CA 93940 or clerk@mst.org. Taxi-related materials and
information are available on www.mryrta.org.
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Agenda #
July 25, 2016 Meeting

MONTEREY COUNTY REGIONAL TAXI AUTHORITY
MINUTES
April 25, 2016
10:00 a.m.
MST Conference Room
One Ryan Ranch Road, Monterey, CA 93940
Present:
Tony Barrera
Carrie Theis
Pat Lintell
Libby Downey
Mary Ann Leffel
Frank O’Connell
Dan Miller
David Pacheco
David Pendergrass

City of Salinas
City of Carmel-by-the-Sea (alt)
City of Del Rey Oaks (alt)
City of Monterey
Monterey Peninsula Airport District
City of Marina
City of Pacific Grove
City of Seaside
City of Sand City

Absent:

Fernando Armenta

County of Monterey

Staff:

Carl Sedoryk
Hunter Harvath
Mike Hernandez
Deanna Smith
Melissa Valadez
Anita Flanagan
Dave Laredo

General Manager/CEO
Asst. GM of Finance & Administration
Asst. GM/COO
Executive Assistant/Clerk to the Board
Customer Service Representative
Clerk to the Board
De Lay & Laredo

Public:

Jeff Doyle
Ben Miller
Alec Stefan
Tom Mancini
Rajendra Naiken
Hope Ramirez
Steve Adams
Leilani Bustos
Dennis Burrl
Tomas Durant
Kathi Krystal

Monterey Bay Aquarium
Pebble Beach Company
Salinas Yellow Cab
TAC Senior Representative
Salinas Yellow Cab
Salinas Yellow Cab
Salinas Yellow Cab
Salinas Yellow Cab
Salinas Yellow Cab
Salinas Yellow Cab
Associated Taxi
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Elias Verdin
John Cardinalli
Sheldon Nunn
Wayne Ivey
Karen Faurot
1.

Salinas Orange Cab
Salinas Yellow Cab

Monterey Police Department

CALL TO ORDER

Chairperson Leffel called the meeting to order at 10:02 a.m. Roll call was taken
and the Pledge of Allegiance followed.
1-1.

Roll Call.

1-2.

Pledge of Allegiance.

1-3.

Review highlights of the agenda.

Mr. Sedoryk reviewed the highlights of the agenda.
2.

PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Alec Stefan of the Monterey Peninsula Taxi Workers Association discussed the
inequity of regulatory and competitive disparities between taxi and Uber-type
transportation services. He requested the member jurisdictions to enforce traffic
regulations that prohibit transportation network companies from directly soliciting fares
from their vehicles or responding to street hails. He also requested that the RTA provide
the Taxi Workers Association a non-voting seat on this board and provide support to
local taxi companies to address the impact of these disparities.
Kathi Krystal of Associated Taxi expressed support for the RTA to work on the
disparity issue and stated that drivers are waiting too long for issuance of renewal
permits.
Dennis Burrl of Yellow Cab expressed support for Uber disparity assistance and
discussed the high occurrence of Uber crimes.
Leilani Bustos, taxi driver, expressed support for Uber disparity assistance and
stated that San Francisco Uber drivers come to Monterey during special events to pick
up fares.
Steve Adams, taxi driver, noted that Uber drivers have advertising advantages at
the Monterey Airport and other locations in the city of Monterey.
Sheldon Nunn, taxi driver, noted the disparity between Uber and taxi regulations
and the associated costs that cab companies and drivers incur.

Monterey County Regional Taxi Authority / July 25, 2016 / Page 6

Wayne Ivey, taxi driver, noted the many fees and other costs, including criminal
background checks and drug testing, that taxi drivers must pay and also stated that
police enforcement regarding transportation services are inconsistent.
Hope Ramirez, Yellow Cab manager, stated that background checks take too
long, and the financial impact on taxi companies are impacting families.
Thomas Durant of Yellow Cab stated that taxi and bus services have stringent
regulations, but Uber-type services do not, and they are taking away customers.
Close Public Comment
3.

CONSENT AGENDA
3-1.

Adopt Resolution of Appreciation 2016-01 for services rendered by
Victoria Beach.

3-2.

Minutes of the regular meeting of January 25, 2016.

3-3.

Receive July 2015 – March 2016 Financial Statements.

3-4.

Receive update on Senior Voucher Acceptance Process.

Public Comment:
Regarding Item 3-4, Tom Mancini, TAC Representative, stated that senior
citizens do not understand how the voucher system works, although the local taxi
companies are doing their best to support this senior citizen service.
Close Public Comment
4.

REPORTS & PRESENTATIONS
4-1.

Receive update from RTA staff and the January – March 2016 Report
from RTA Administrator.

Hunter Harvath provided an update on the reduction of RTA taxicab drivers on
the Monterey Peninsula which can be largely attributed to the presence of Uber drivers.
RTA staff has communicated with the RTA administrator about the significant reduction
in random inspections over the last several quarters. RTA staff is working with Marina
taxi to improve compliance requirements, and comment card production and distribution
will be completed soon.
Mr. Harvath provided the following responses to Board member questions:
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•

A payback plan will be drafted for those cities that are due a
reimbursement for their start-up funds contributions; this draft plan will be
presented to the RTA Finance Committee for review at its upcoming
meeting.

•

Taxi incidents/complaints are reported to the police departments of the
respective cities in which the complaints occurred upon receipt by RTA
staff.

Karen Faurot of the Monterey Police Department noted that permit renewal
delays are due to the Department of Justice’s processing lag time. The MPD
recommends that renewal applications be submitted 30 days prior to the expiration
date. A temporary permit for drivers is not recommended as it bypasses a criminal
check.
Public comment
Tom Mancini noted that Marina senior citizens pay more to go to Monterey.
John Cardinalli of Yellow Cab expressed support to issue temporary permits for
drivers waiting for permit renewal approval.
Kathi Krystal stated that she is aware of an Uber driver who was denied an RTA
permit.
Wayne Ivey noted that Uber drivers do not need to have inspections.
Close Public Comment
Director Leffel noted that senior vouchers are intended primarily for local
transportation services.
Hunter Harvath stated that regarding random inspections, the state has
jurisdiction over Uber-type services and will not allow local authorities to regulate these
companies. The state’s public utilities commission has reserved oversight for Uber-type
companies.
5.

BIDS/PROPOSALS

6.

PUBLIC HEARINGS

7.

ACTION ITEMS
7-1.

Receive FY 2015 Annual Financial Report & Audit.
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Hunter Harvath noted that RTA’s net position has increased. The liabilities that
MST incurred will be reimbursed through a repayment plan, which will be considered at
the next finance committee meeting.
Public Comment - none
7-2.

Adopt FY 2017 Preliminary Draft Operating Budget and refer to Finance
Committee for review and recommendation.

In response to board member questions, Mr. Harvath noted that a full audit for
the RTA is required as written in the JPA, and he noted that more financial information
reflecting April and May numbers will be available to the finance committee.
Libby Downey made a motion to adopt the FY 2017 Preliminary Draft
Operating Budget and refer to Finance Committee for review and
recommendation. Mr. O’Connell seconded the motion, which was approved
unanimously.
8.

COMMENTS BY BOARD MEMBERS
9-1.

Reports on meetings attended by board members at RTA expense.
(AB1234).

9-2.

Board member Comments and Announcements.

Director Downey expressed her concern for the local taxi stakeholders and their
families, and suggested the taxi association contact the local media outlet to provide
information regarding the Uber issue. She also requested to place on the next agenda
adding a nonvoting RTA board member and an airport fees discussion.
Director Pendergrass expressed his concern for local taxi drivers and believes
this disparity needs to be investigated. He would like this item placed on the agenda at
the next meeting, and requests that staff prepare a report to include information
regarding fair trade laws.
Director Miller agreed with previous comments and noted that Uber is
circumventing laws. He suggested that California taxi drivers need to collectively meet
in Sacramento and protest this unfairness. He also encouraged taxi stakeholders to
contact local politicians and request support from them.
Director Barrera stated that this is unfair competition and request that staff draft a
formal letter to state officials requesting action.
9-3.

Board member Referrals to TAC or future RTA agendas.

Director Leffel requested that staff invite Catherine Sandoval, CPUC
representative, to the next RTA meeting. She also requested that staff provide a report
outlining the role of the RTA Board. In addition, she would like to schedule a TAC
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meeting within the next six weeks and place on the agenda: 1) Uber-type services
disparity issue; 2) senior vouchers; and 3) handicapped vehicles. She would also like
some legal concerns to be addressed at the next meeting.
Public comment
Alec Stefan noted that San Francisco requires Uber drivers to obtain a business
license and requested that the City of Monterey require business licenses. He stated
that the police department needs to enforce existing laws.
Kathi Krystal stated that Uber drivers operate what used to be called “gypsy
cabs,” unregulated and unlicensed by local governments, and it is difficult to tell the
difference between the two.
Steven Adams noted that Uber drivers are telling folks about Rapid Ride services
and its online application.
9.

CORRESPONDENCE & INFORMATION ITEMS

10.

CLOSED SESSION

11.

RETURN TO OPEN SESSION

12.

ADJOURN

There being no further business, Chair Leffel adjourned the meeting at 11:22 a.m.
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3-2

Agenda #
July 25, 2016 Meeting

To:

Board of Directors

From:

H. Harvath, Deputy Treasurer

Subject:

Financial Report: July 2015 – June 2016

RECOMMENDATION:
Receive and accept the financial report of the Monterey County Regional Taxi
Authority.

DISCUSSION:
The financial report for Quarters 1 through 4 of FY 2016 of the Monterey County
Regional Taxi Authority (RTA) is attached for your review.
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ATTACHMENT 1
Monterey County Regional Taxi Authority
Budget vs. Actual
July 2015 through June 2016

QUARTER 1
Actual
Operating Revenues
Permit Fee Income
Permitting Revenue Mtry PD
Violation Fine Income/Other
Total Operating Revenues
Operating Expenses
Administrative Expenses
Board of Directors Meetings
Decals
Legal Services
Liability Insurance Expense
Payroll Expenses
Postage
Travel and Meetings
Total Operating Expenses
Net Operating Surplus/(Deficit)
Non-Operating Revenues
Member contributions
Total Non-Operating Revenues
Net Surplus/(Deficit)

Budget

QUARTER 2
$ Over
Budget

Actual

QUARTER 3
$ Over
Budget

Budget

Actual

Budget

QUARTER 4
$ Over
Budget

Actual

Budget

TOTAL
$ Over
Budget

Actual

Budget

$ Over
Budget

60,100
60,100

55,000
55,000

5,100
5,100

(1,200)
(1,200)

-

(1,200)
(1,200)

(1,000)
1
(999)

-

(1,000)
1
(999)

-

-

-

57,900
1
57,901

55,000
55,000

2,900
1
2,901

3,450
28
1,252
2,725
1,917
31
9,402
50,698

3,450
3,750
2,750
1,500
11,450
43,550

28
(2,498)
(25)
417
31
(2,048)
7,148

3,400
25
703
1,765
2,725
1,436
15
10,068
(11,268)

3,450
3,750
2,750
1,500
11,450
(11,450)

(50)
25
703
(1,985)
(25)
(64)
15
(1,382)
182

3,450
415
450
2,372
74
6,760
(7,759)

3,450
3,750
2,750
1,500
11,450
(11,450)

415
(3,301)
(378)
(1,426)
(4,690)
3,691

3,450
734
2,372
778
34
7,367
(7,367)

3,450
3,750
2,750
1,500
11,450
(11,450)

734
(3,750)
(378)
(722)
34
(4,083)
4,083

13,750
52
1,851
3,467
10,193
4,205
79
33,598
24,303

13,800
15,000
11,000
6,000
45,800
9,200

(50)
52
1,851
(11,533)
(807)
(1,795)
79
(12,202)
15,103

10,598
10,598
61,296

43,550

10,598
10,598
17,746

(11,268)

(11,450)

(7,759)

(11,450)

3,691

(7,367)

(11,450)

4,083

10,598
10,598
34,901

9,200

10,598
10,598
25,701

182
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4-1

Agenda #
July 25, 2016 Meeting
To:

Board of Directors

From:

H. Harvath, Deputy Treasurer

Subject:

RTA Administrator Report, April - June 2016

RECOMMENDATION:
Receive and accept the RTA Administrator Report for the months of April - June
2016.

DISCUSSION:
The current RTA Administrator Report for the Monterey County Regional Taxi
Authority (RTA) is attached for your review.

ATTACHMENT 1:

RTA Administrator Report

ATTACHMENT 2:

RTA Administrator Incident Detail
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FY 2016 RTA Administrator Report
July 2015 - June 2016
July
2015
0

Aug
2015
0

New Driver Permits

0

Driver Renewals

10

Driver Transfers
Vehicle Permits

3

0

1

1

18

6

11

15

New Company Permits

Nov
2015
0

Dec
2015
0

Jan
2016
0

Feb
2016
0

March
2016
0

ATTACHMENT 1

Sept
2015
0

Oct
2015
0

April
2016
0

May
2016
0

June
2016
0

FY 2016 FY 2015 FY 2014 FY 2013
YTD
Total
Total
Total
0
0
0
0

1

1

0

1

0

0

1

1

2

2

0

9

17

17

64

7

13

8

12

4

14

13

13

11

18

13

136

154

138

134

0

0

1

0

1

0

1

1

9

7

7

n/a

12

11

3

16

6

14

15

16

143

152

153

227

Incidents Logged

1

1

5

2

2

2

0

0

0

0

0

0

13

26

34

39

Appointments

41

16

26

33

31

15

23

13

25

33

43

35

334

424

525

786

Random Inspections

2

3

0

0

0

3

2

0

0

1

1

4

16

39

4

39

Driver Permit Suspension

0

0

0

0

0

0

0

0

0

0

0

0

0

0

1

1

Driver Permit Denial

0

1

0

0

1

0

1

1

0

0

1

1

6

3

0

13

Driver Permit Revocation

0

0

1

0

0

0

0

0

0

0

0

0

1

0

0

0

Appeals Hearing

0

0

0

0

0

0

0

0

0

0

0

1

1

1

1

6

Administrative Hearing

0

0

0

1

0

0

1

0

0

0

0

1

3

2

0

6

Administrative Action

0

0

0

1

0

0

0

0

0

0

0

0

1

1

0

6

Customer Comment Card

23

8

1

0

0

0

0

0

0

0

1

2

35

26

n/a

n/a

Permitted Drivers and Taxis by Month
250
240
230
220
210
200
190
180
170
158
160
150
154
140
130
120
110
100
Jul-15

164
159
158

160

154
152
147

157

161

151
151

149

146

151

142
136

Aug-15

Sep-15

Oct-15

Nov-15

Dec-15

Taxicabs

Jan-16

Feb-16

Mar-16

135

126

Apr-16

141
136

May-16

145

136

Jun-16

Drivers
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ATTACHMENT 2

Monterey County Regional Taxi Authority
INCIDENT LOG - FY 2016
June 2016
Incident 1: On June 1, 2016, a resident of Monterey County reported witnessing a “hit and run.”
The cab was identified as Cab #11, traveling on Franklin at Alvarado streets in Monterey at
approximately 3:30 a.m. The report stated that a jogger was crossing the street with her dog
when the taxicab was driving at a high rate of speed on Franklin and hit the jogger. She
staggered and slammed her fist on the cab and swore at the driver. The taxicab driver did not
get out of his car or ask her if she was ok. He drove off after she left the intersection.
Incident Update: RTA staff is working with our taxicab company owners to correctly identify
the taxicab and driver. Staff has ruled out Central Coast and the cab appears to be affiliated
with Salinas Yellow Cab. On June 21st, owners of Salinas Yellow Cab informed staff they would
be speaking to this driver the next day about the incident.
March 2016
Incident 1: On March 23, 2016, an MST staff person in Monterey witnessed a vehicle that was
painted yellow with an expired RTA sticker (dated October 2015), but there were no decals or
lettering on the outside of the vehicle. A driver permit and a taximeter were displayed on the
inside.
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Incident Update: On March 30, 2016, RTA staff forwarded these pictures to MPD with a
request to be on the lookout for this vehicle and requested that, if a citation is given, a copy is
sent to the RTA so that additional administrative fines can be assessed on this driver.
February 2016
Incident 1: Yellow Cab reports one of their former drivers, Jesus Roman, is no longer employed
with them, but has not turned in his vehicle overhead light and meter. He is still picking up fares
in Salinas as Yellow Cab. The original taxi number is no longer on the vehicle. The vehicle’s
license plate is 8J96516.
Incident Update – RTA staff has informed the SPD of this violation and Sergeant Ross placed a
“Be On the Lookout” (BOL) for this incident. So far, the officers have been Unable to Locate
(UTL) the taxi.
January 2016
Incident 1: On January 11, 2016, multiple drivers complained that Uber drivers are flagging
individuals on Alvarado St.
Incident Update – RTA staff informed the MPD of this violation, and no related incidents have
been reported by patrol.

December 2015
Incident 1: On December 30, 2015, a Salinas Yellow Cab employee said that there are two
Salinas Yellow Cabs, #4 and #8, driving around Salinas and Monterey with expired RTA stickers.
Incident Update – RTA staff requested a status update on this complaint and Sergeant Ross
informed staff that he has placed a “Be On the Lookout” (BOL) for this incident. So far, the
officers have been Unable to Locate (UTL) the taxi.
November 2015
Incident 1: On November 4, 2015, a Salinas Yellow Cab employee said that currently there is a
Salinas Yellow Cab driving around Salinas without an RTA Sticker. The vehicle’s license plate is
60815R1, CAB #4. The cab usually can be found at the Natividad Hospital in the mornings
around 9 am.
Incident Update – RTA staff informed the Salinas PD of this potential violation. RTA staff has
recently requested an update from SPD and is awaiting a response.
Incident Update – RTA staff requested a status update on this complaint and Sergeant Ross
informed staff that he has placed a “Be On the Lookout (BOL) for this incident. So far, the
officers have been Unable to Locate (UTL) the taxi.
Incident 2: On November 16, 2015, passenger was picked up at her home in Seaside by “Central
Coast Yellow Cab #16” and was driven to Forest Hill in Pacific Grove. The meter read $21 at the
end of her trip. The passenger was charged for the full price of the trip in addition to her senior
voucher, which was obtained from the City of Seaside. She should have been charged a total of
$7 (the $3 voucher co-pay plus $4 to cover the difference between the $17 maximum allowable
trip cost and the $21 meter reading). The passenger requested a follow up.
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Incident Update – RTA staff initiated the investigation of this complaint and found that the
company in questions was in fact Salinas Yellow Cab, not “Central Coast Yellow Cab” as
indicated by the customer service report. In that regard, Salinas Yellow Cab was contacted via
e-mail on 11/23/15, and again by phone on both 12/7/15 and 12/10/15. Michael Cardinalli
responded on 12/10/15 and said the taxi in question was not #16 but was #61. The driver of
this cab is a 10 year veteran, and understands how the program works. The driver maintains
that Ms. Escalante was charged $7.00 ($3.00 co-pay plus $4.00) and a Senior Taxi Voucher for
the $21.00 trip. The passenger was contacted on 12/10/15 and again re-iterated that Ms.
Escalante was charged $21.00 and a voucher. Michael Cardinalli has agreed to cut Ms.
Escalante a check for $21.00 because she is a long-time customer and they appreciate her
business.
October 2015
Incident 1: On October 8, a Salinas Yellow Cab employee said that there is a Central Coast van
driving around town without an RTA sticker on the back of the vehicle. The number of the van is
either 310 or 301.
Incident Update – This information was forwarded to Monterey Police Department for
clarification and investigation. MPD responded that a permit was issued to the van in error as
the van was not painted the appropriate color for Central Coast vehicles. MPD staff would be
taking steps to rectify the situation and reported that as of October 28th, the permit sticker was
removed due to the color scheme compliance issue.
Incident 2: On October 8, a Salinas Yellow Cab employee said that he saw Duane Gida, owner
of Central Coast Cab, driving a taxi van around town. The employee was uncertain whether or
not Mr. Gida was operating a taxi service using the van.
Incident Update – While Mr. Guida’s RTA driver permit has been revoked, he still maintains a
valid RTA company owner permit. As such, he is still permitted to drive around in a marked
Central Coast vehicle to oversee the operations of his taxi dispatching company business.
However, he cannot pick up passengers and operate as a taxi driver in service.
September 2015
Incident 1: On September 1, a Monterey Police Officer, while on patrol, spotted Salinas Yellow
cab #75 with an expired permit of August 31, 2015. The cab driver was driving all over the
roadway as if he was under the influence of alcohol and drugs.
Incident Update – The driver was pulled over and was not DUI, but was on his mobile dispatch
device. The Monterey Police Officer gave him a verbal warning. The officer also advised the taxi
driver not to work any longer because of his expiration or else he will be cited.
Incident 2: On September 4, a complaint was submitted by an individual stating that on
September 3, at approximately 5:11 p.m., a Marina taxi, travelling at a high rate of speed,
crossed over the center divider to illegally pass another vehicle. The individual was stationary
awaiting traffic to clear to make a left hand turn onto Portola from Reservation Rd. The taxi was
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heading straight toward the driver at a high rate of speed, and the individual flashed his
headlights and “laid on” the horn. The taxi driver returned to his lane, laid on his horn, and
flipped off the individual. The taxi was going so fast the individual could not see the taxi
number. It was a white Marina Cab.
Incident Update – RTA staff sent Marina Taxi a certified letter informing them of the need to
obtain permits from both the RTA and City of Marina. Staff will follow up via phone call to
ensure they become fully compliant. Staff also alerted the Marina City Manager about the
complaint, which he forwarded to Marina PD. If Marina Taxi does not obtain company, taxi, and
driver permits within two weeks after phone call, the RTA will take enforcement measures.
Subsequently, staff has met with the owners of Marina Taxi, who have also met with the
Marina representative on the RTA Board of Directors in order to find a way to come into
compliance with RTA regulations. Staff continues to work with Marina Taxi owners in their
attempts to secure driver, vehicle and company permits. As of June 2016, these permits had
yet to be obtained. In that regard, staff informed the city manager to alert the police chief to
take enforcement actions on Marina Taxi vehicle(s) and driver(s).
Incident 3: On September 11, Kathi Krystal of Associated Taxi reported a verbal complaint that
a gray van, license number unknown and possessing a taxi dome light, is operating as a taxi. No
other signage is displayed on the van except a phone number on back. Both Robert Buswell,
owner of Associated taxi, and Ms. Krystal have seen the van. The van seems to be operating
late in the afternoon on and nights on weeknights.
Incident Update – Staff has forwarded this information to Monterey Police Department so that
they can be on the lookout for this vehicle.
Incident 4: On September 30, RTA staff received an email complaint asking why those who call
to request a taxi using a senior taxi voucher are required to inform the dispatcher that they
intend to use a voucher. The rider stated this seems to put them at the bottom of the list. The
rider detailed having to call three times to request a cab for a senior voucher ride, each time
being told the cab would arrive in ten to fifteen minutes. The cab never arrived, and only after
the rider became angry did the dispatcher send a cab, which then arrived in 4 minutes.
Incident Update – RTA staff has followed up on the matter and is waiting on a response from
Salinas Yellow Cab. Staff informed the rider that customers are only required to inform the cab
driver they are using a senior voucher; they are not required to inform the dispatcher.
Incident 5: A Salinas Yellow Cab driver complained that Uber drivers are picking up passenger
from the Airport without authorization. Uber vehicle license plate # 7LPM854.
Incident Update – As of October 1, 2015, Uber drivers are now permitted to pick up at the
Monterey Regional Airport under an official contractual arrangement between Uber and the
Airport.
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August 2015
Incident 1: A Taxi Cab driver is complaining about a Salinas Yellow Cab driver (cab #53) driving
without an MCRTA sticker on the back. He also mentioned that Orange cab #4 is driving without
a sticker. The vehicle plate # is 60815R1.
Incident Update – Hunter Harvath notified the owners of Salinas Yellow Cab and requested
information on whether this cab was currently in their service. He was told that the driver had
moved to Uber. As no records on Orange Cab #4 can be found in the vehicle roster, RTA staff
has sent the information about Orange Cab #4 to Salinas Police Department and is working with
Monterey Police Department to identify the owner of this vehicle through the license plate
number. Once identified, staff will send a certified letter to the owner of the vehicle and the
owner of Orange Cab informing them of the potential fines for operating a taxi vehicle without
a permit.
Incident Update – Hunter Harvath attempted to investigate Orange Cab #4, but could find no
current records of the cab. Staff did trace records back to 2013 and found Orange Cab #4 with a
different license plate number permitted by a driver named Ricardo Fernandez Zamora, which
has expired. Staff sent a letter to the owners of Orange Cab asking them to make sure the
vehicle is permitted to avoid fines, or to request that Mr. Zamora remove the RTA sticker from
the vehicle.
July 2015
Incident 1: On July 27, the Monterey Police Department informed the RTA that a Salinas Yellow
Cab #82 was operating as an unlicensed taxi cab company. The vehicle was also observed with
an expired vehicle tag.
Incident Update – The incident was corroborated by the owner of Salinas Yellow Cab, who
confirmed the driver had previously operated cab #82 while in their employ. RTA staff sent
driver Gerald Locke a letter informing him of his violations of RTA regulation and administrative
fines the RTA was authorized to levy for the violations. The letter confirmed fines in the amount
of $2,940 for three violations, and was told to cease operations immediately. Staff has since
spoken to Mr. Locke, who assured that he was not operating as a taxi. Staff instructed him to
remove the expired RTA sticker from the back windshield as well as the #82 from the exterior of
the vehicle to avoid any confusion. In addition, Mr. Locke was informed that the Monterey
County Sheriff’s Department has been alerted to be on the lookout for his vehicle in Carmel
Valley to observe whether he is picking up passengers and operating as an illegal taxicab.
Unless there is some direct observation of illegal activity by public safety officers, the fine will
not be collected.
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4-2

Agenda #
July 27, 2015 Meeting

To:

Board of Directors

From:

Carl Sedoryk, General Manager/CEO

Subject:

Transportation Network Company regulation

RECOMMENDATION:
Receive report on current state of Transportation Network Company (TNC)
regulations within the state of California.
FISCAL IMPACT:
None.
POLICY IMPLICATIONS:
At your meeting of April 25, 2016, your Board asked staff to research the current
state of regulation of transportation network companies like Uber and how those
regulations differ from those promulgated by the Monterey County Regional Taxi
Authority (RTA).
DISCUSSION:
At your meeting of April 25, 2016, your board heard comments from multiple taxi
cab drivers regarding their frustration with state regulation of transportation network
companies, as they are perceived as being less stringent than local regulation of taxi
cab companies. TNCs are regulated by the California Public Utilities Commission
(CPUC) and are not required to submit to laws and regulations governing the taxicab
industry. For this reason, many RTA taxicab owners and drivers have reported that the
TNCs have an unfair advantage within the taxi marketplace and create unfair
competition for local taxi drivers. Given the regulatory environment currently governing
TNCs, there is little RTA or MST staff can do to deal with this issue.
At your July 2015 board meeting, staff provided your board with a table
comparing the requirements the taxicab industry and TNCs must follow regarding
vehicle inspections, insurance coverage, fares and operating procedures, airport
authority, criminal background checks, and drug and alcohol use.
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Since that time, several notable developments have occurred that may be of
interest to your board as it pertains to these matters.
Local Developments:
In October 2015 the Monterey Regional Airport executed an agreement with
Uber to allow their contractors to pick up passengers at the airport in exchange for
receiving a per-vehicle licensing fee and a customer surcharge. Since that time the
airport has experienced a continuing increase in the number and frequency of Uber
vehicles serving airport customers.
State Administrative Developments:
In April 2016 the CPUC approved new regulations impacting the operations of
TNC’s. The new regulations imposed new requirements including ordering that TNC
drivers obtain inspections at a California Bureau of Automotive Repair licensed facility
every 12 months or 50,000 miles. Left unanswered is how TNC’s are expected to
enforce these requirements given that these are personal vehicles in the possession of
the TNC driver, rather than the TNC’s. The regulations also ordered that vehicle
identification (trade dress) must be displayed in the front and rear of TNC vehicles and
imposed additional data-reporting and training requirements. More stringent
background checks will also be required of TNC drivers primarily involved in the
transportation of unaccompanied minors.
In June 2016 the State of California issued a draft report proposing that the
California State Transportation Agency (CalSTA) take over the creation, implementation
and enforcement of rules governing TNC’s. The proposal called for the Department of
Motor Vehicles (DMV) to oversee licensing, registration, and evidence of insurance, and
the California Highway Patrol (CHP) to handle enforcement and select investigations.
State Legislative Developments:
During this current legislative session two active pieces of legislation (AB 650
Low and AB 828 Low-Chang-Bonilla) are pertinent to this discussion are moving
through the state house.
AB 650 would transfer regulatory oversight of taxicabs from local governments to
the CPUC and generally provides for more flexibility in taxicab operations.
AB 828 would exclude motor vehicles operating in connection with a TNC from
the requirement to register as a commercial vehicle provided certain conditions are met.
This bill also requires the CPUC to conduct an investigation to consider whether existing
rules related to transportation services serve the public interest, encourage innovation,
and create a fair and competitive transportation market between companies that provide
regulated transportation service.
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State Judicial Developments:
In April 2016 Uber agreed to a settlement in a class action suit that determined
their drivers should remain classified as independent contractors, not employees, but
requiring Uber to pay $84 million to roughly 385,000 drivers with a second payment of
$16 million due if, within one year, Uber goes public and its valuation increases oneand-a-half times from its December 2015 valuation.
As part of the settlement, Uber agreed to some changes in its business practices,
including the institution of a policy for deactivation of drivers and helping to create a
drivers' association in California. While such groups are not officially defined as a union,
they can act like a union in bringing grievances to management's attention.

Other Developments:
Effective April 2016 the City of San Francisco is requiring TNC drivers to obtain
an annual $91 business license. Although Uber maintains its drivers are independent
contractors, San Francisco law requires firms, including contractors, to display a
registration certificate in their place of business and their vehicles; drivers could be cited
for failure to do so. Uber does not appear to be challenging this decision.

Attachment: Comparison of Monterey County RTA and TNC Regulations

Prepared by: ______________________
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ATTACHMENT 1

Comparison of Monterey County Taxi Authority and
Transportation Network Company Regulations
Monterey County Regional Taxi Authority

Transportation Network Companies

INSPECTIONS
Vehicles are subject to an annual 60-point
inspection from an RTA approved facility and
subject to random inspection by any law
enforcement officer to confirm vehicle is
maintained in a safe and efficient operating
condition and meets California Vehicle Code
requirements. Vehicle inspections include but are
not limited to tires, headlights, taillights, signal
lights, windshield and wipers, brakes, brake lights,
brake systems, steering wheel play, door latch,
seat securement, seatbelts, left side and rearview
mirrors, fare meter, body condition, paint,
interior, engine, exhaust, suspension and any
other condition reasonably pertaining to vehicle,
passenger or pedestrian safety. Inspections must
be completed by an RTA approved facility.

Prior to operating, and annually thereafter,
vehicles used to provide TNC services must pass a
19-point inspection, including foot and emergency
brakes; steering; windshield; rear window and
other glass; windshield wipers; headlights; tail
lights; turn indicator lights; stop lights; front seat
adjustment mechanism; doors; horn;
speedometer; bumpers; muffler and exhaust;
tires; rear view mirrors; and safety belts.
There is no requirement for inspections to be
conducted at a licensed facility and inspections
may be completed by another experienced driver.

INSURANCE
Vehicle owner’s insurance shall remain in full
force, at a combined single limit of $1 million for
the injury or death of one or more persons in the
same accident.

TNCs must provide commercial liability insurance
coverage of at least $1 million per incident during
the provision of TNC services.
TNCs are permitted to carry 8-10 persons,
including the driver, if they have $1.5 million in
insurance coverage.

FARES/OPERATING PROCEDURES
Maximum fares are set by MCRTA with all
permitted taxi cabs required to have sealed and
inspected meters.
With few exceptions drivers may not refuse a
prospective or actual fare based on trip length,
legally protected status, or presence of a service
animal.

Credit card payment only with pre-arranged fares
and subject to “surge pricing.”
Driver has the sole discretion to accept a fare
without regard to the legally protected status of
customer.
No regulation of driver behavior.
(https://get.uber.com/drive/)

Driver behavior is regulated by MCRTA.

Monterey County Regional Taxi Authority / July 25, 2016 / Page 29

Monterey County Regional Taxi Authority

Transportation Network Companies

AIRPORT AUTHORITY
All commercial ground transportation activities,
including those operations conducted under
proper CPUC and/or MCRTA regulation, are
prohibited on Airport grounds, unless expressly
permitted to operate on Airport grounds in
writing, in advance, and under permit by the
Monterey Regional Airport District General
Manager, or designee.

TNCs cannot legally operate on airport property
unless authorized by the airport authority.

Each operator seeking to conduct business
activities are subject to permits, fees and penalties
for ground transportation per MRAD rules and
regulations for ground transportation.
CRIMINAL BACKGROUND CHECKS
The MCRTA undertakes an investigation to verify
criminal history through submission of fingerprints
to Department of Justice.
No permits shall be issued to any person
convicted in last seven years of a felony, sexual
offense, reckless driving, driving under the
influence of any drug or alcohol, offenses involving
the sale of a controlled substance, any offense
involving the use of force or violence upon
another person; or, three or more violations of
operating a vehicle at excessive speed in last year;
is on parole or probation for a crime substantially
related to the duties of a taxi cab driver, or has
had a taxicab driver’s permit revoked by any
jurisdiction with last three years.

TNCs must conduct criminal background checks
for each applicant before the applicant may
become a driver. The background check must be a
national criminal background check, including the
national sex offender database, and be based on
the applicant’s name and social security number.
Convictions within seven years for violent crimes,
DUI, fraud, use of a motor vehicle to commit a
felony, sexual offenses, acts of terror, or crimes
involving property damage or theft will bar
applicants from becoming TNC drivers.

DRUG AND ALCOHOL USE
Pursuant to California Government Code Section
53075.5 each taxicab driver shall test negative for
controlled substances specified in Part 40 of Title
49 of the Code Federal Regulations before
employment. Testing procedures and
requirements for return to duty and rehabilitation
shall be substantially as set forth in Title 49 of
Code of Federal Regulations.

TNCs must implement and disclose a zerotolerance policy with respect to drivers’ use of
intoxicating substances. TNCs must disclose to
riders how to report a driver suspected of being
under the influence of intoxicating substances,
and must suspend a driver promptly after a zerotolerance complaint is filed.
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7-1

Agenda #
July 25, 2016 Meeting
To:

Board of Directors

From:

Hunter Harvath, Deputy Treasurer

Subject: FY 2017 Final Draft Budget

RECOMMENDATION:
Adopt FY 2017 Final Draft Operating Budget.
FISCAL IMPACT:
$47,000 in revenues and $46,800 in expenses.
POLICY IMPLICATIONS:
Article XIII. Budget Process, Section a., of the RTA Bylaws states:
“For each fiscal year…the Board shall adopt an Authority budget for
capital and operating expenses, as well as capital and operating
revenues.”
In addition, Article XIII, Budget Process, Section b. states:
“The Board shall adopt at least a preliminary budget by June 30
which shall serve as the tentative Authority budget pending
adoption of a final budget. A final budget shall be adopted no later
than August 30 of each year.”
DISCUSSION:
Section 4: Administrative Costs of the Monterey County Regional Taxi Authority
Joint Powers Agreement states:
“It is the intent of the Parties to establish and collect fees from taxi
operators which are sufficient to cover the administrative costs of
the RTA, the premium cost for any liability insurance coverage
carried for the benefit of the RTA and the cost of services to be
provided by MST to the RTA.”
As of December 2011, the city of Monterey, via subcontract to MST, is
responsible for conducting vehicle and driver permitting. That service is self-funded
through fees charged by the city to drivers and vehicle owners.
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The remainder of RTA’s administrative costs, including holding Board and
Technical Advisory Committee meetings, procuring liability insurance for board
members, legal fees, as well as processing permits and enforcing regulations for taxi
dispatching companies, must be generated through annual permit fees levied on taxi
dispatching companies. Based on the current fee structure approved by your Board of
$1,000 per dispatching company (which includes the first vehicle dispatched) and $300
per additional vehicle dispatched, staff is estimating revenues for FY 2017 to be
$47,000, a 15% decrease from the budgeted FY2016 revenues. This decrease is due
in part to the following:
•

At its January 25, 2016, meeting, your Board revoked the DGDC, Inc. taxi
dispatching company permit.

•

During the most recent communication with Castroville White Cab, staff was
informed that the owner/driver of that single-vehicle operation was extremely ill in
the hospital. In addition, this individual was not able to obtain an RTA driver
permit this past year because he did not pass the DOJ background check. As
such, staff is not anticipating receiving revenue from this operation during FY
2017.

In addition, based on the data provided to RTA staff by Monterey Police
Department (MPD) regarding the number of taxicab vehicles permitted over the last
twelve months, staff is forecasting 22 fewer taxicabs to be permitted next year
compared to the current year. This can be attributed in large part to the expanding
presence of Uber in the Monterey County market and will likely result in lower overall
taxicab dispatching company permit revenues for the RTA.
On the expense side, staff is holding expenses constant for the preliminary FY
2017 budget, with the exception of adding $1,000 in the line item of Customer Comment
Cards/Decals. The supply of English comment cards has been depleted; in addition,
based on the FY 2016 year to date financials, the city of Monterey will most likely need
some additional decals for vehicle permits at some point during the fiscal year. The
combination of 15% lower revenues and 2% higher expenses will leave the budget
virtually in balance, with almost no cash available to be added to operating reserves. It
should be noted that, as FY 2017 progresses, further pressure from the expansion of
Uber in the Monterey County market may require additional revisions to the budget at
mid-year.
Staff will be presenting this final draft budget to the RTA Finance Committee on
the morning of the July 25th meeting of your Board. Based on input from the committee,
staff will present a final recommendation to your Board for adoption of the RTA’s FY
2017 budget.
Attachment: Monterey County Regional Taxi Authority FY 2017 Final Draft Operating
Budget
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ATTACHMENT 1

Monterey County Regional Taxi Authority
FY 2017 Final Draft Operating Budget
FY 2016
Budget
Adopted

Revenue:

Permit Fees:
@ $1,000 ea.
@ $300 ea.

FY 2017
Budget
Prelim

FY 2017
Budget
Revised

FY 16-17
%
Change

1st Vehicle Fee
Subsequent Vehicles

$10,000
$45,000

$9,000
$42,000

$8,000
$39,000

-20%
-13%

TOTAL REVENUE

$55,000

$51,000

$47,000

-15%

RTA Admin Staff

$6,000

$6,000

$6,000

Agenda production:
Postage
Audit
Legal Notices
Cust. Cmnt. Crd./Decals
Website Admin
Board meeting stipends
Subtotal Administration

$3,000
$500
$4,000
$3,500
$0
$1,000
$1,800
$13,800

$3,000
$500
$4,000
$3,500
$0
$1,000
$1,800
$13,800

$3,000
$500
$4,000
$3,500
$1,000
$1,000
$1,800
$14,800

Legal Services

$15,000

$15,000

$15,000

-

Insurance

$11,000

$11,000

$11,000

-

TOTAL EXPENSES

$45,800

$45,800

$46,800

+2%

$9,200

$ 5,200

$200

-98%

Expenses:
Labor:
Administrative:

Legal:

Insurance:

CASH ADDED TO RESERVES

+100%
+7%
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7-2

Agenda
July 25, 2016 Meeting
To:

Board of Directors

From:

C. Sedoryk, General Manager/CEO

Subject:

Amendment to the RTA Bylaws

RECOMMENDATION:
1. Amend RTA Bylaws to conduct officer elections and appointments in January
and establish two year terms for all officer positions.
2. Postpone the election of Board officers until the first board meeting in January
2017 when the results of local elections are known, and extend the term of the
current chair, vice-chair, and other staff appoints until that time.
FISCAL IMPACT:
None.
POLICY IMPLICATIONS:
Article XVI of the RTA Bylaws states, “…bylaws may be amended at any regular
meeting of the Board upon the affirmative vote of majority of members.”
DISCUSSION:
Article VI of the RTA Bylaws states,
“The Board shall elect a Chair, Vice-Chair, and appoint a Secretary,
Deputy Secretary, Treasurer, Deputy Treasurer, and make other
required appointments at the first regular meeting in July of each
calendar year to serve until the first regular meeting in July of the next
succeeding calendar year…The Chair shall serve a maximum of two
(2) terms, after which a one year (1 year) break is required before
being eligible to serve again.
At no time may the RTA Chair or Vice-Chair simultaneously serve as
an officer of the MST Board of Directors.”
Under the current bylaws, a new chair must be elected as Chair Leffel has
served the maximum two terms. Staff understands that five current board members are
standing for election on the upcoming November ballot (Clark, Downey, Miller,
O’Connell, and Pacheco), and their ability to return to your board will not be known until
after the election results are confirmed. The current Vice-Chair, Fernando Armenta, will
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no longer serve on the RTA board due to the loss of his election in June 2016. Further,
Director Barrera from the City of Salinas was elected to a two-year term as chair of the
MST Board of Directors, effectively disqualifying him from simultaneously serving as
Chair or Vice Chair of the RTA board. This leaves only two members of your board
(Directors Pendergrass and Hardy) eligible to serve and not subject to an election
between now and the end of the calendar year. Your meeting of July 25th will be
Director Hardy’s first meeting as an RTA board member.
This set of circumstances has made it clear that the current bylaw restrictions,
combined with timing of board elections prior to local city elections, complicates the
process by which board members are nominated and elected. Staff recommends
moving the election to the first meeting in January, after election results are known.
When the RTA board was first formed, the board contemplated meeting monthly
and established a term limit of two one-year terms, after which a one year break is
required before being eligible to serve again. Since that time, your board has moved to
a quarterly meeting schedule resulting in Directors serving as officers over only four
meetings per year.
Staff recommends changes to the attached bylaws. Staff further recommends
postponing the election of officers until the first meeting in January 2017 when the
results of local elections are known and extending the term of its current chair, vicechair and other officers until that time.
Attachment: Proposed Bylaw Amendment, July 26, 2016

Prepared by: _____________________
Carl G. Sedoryk
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ATTACHMENT 1

Proposed Amendment to RTA Bylaws (July 26, 2016)
Article VI. Officers
The Board shall elect a Chair, and Vice-Chair, and appoint a Secretary, Deputy
Secretary, Treasurer, and Deputy Treasurer, , and make other required appointments at
the first regular meeting in July of each calendar year to serve until the first regular
meeting in July of the next succeeding calendar year. all of whom shall serve one (1)
two-year term. If the positions of Chair and Vice-Chair are both vacated at any time, the
elections for the remainder of the terms shall be held at the next regularly scheduled
meeting. The Chair shall serve a maximum of two one (21) terms, after which an
interceding one year (1 year) break term is required before being eligible to serve
again.
All elections and appointments pursuant to this Article shall occur at the Board’s regular
January meeting.
At no time may the RTA Chair or Vice-Chair simultaneously serve as an officer of the
MST Board of Directors.
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7-3

Agenda
July 25, 2016 Meeting
To:

Board of Directors

From:

C. Sedoryk, General Manager/CEO

Subject:

Election of Officers for FY 2017

RECOMMENDATION:
Conduct Election of Officers for FY 2017.
FISCAL IMPACT:
None.
POLICY IMPLICATIONS:
The Monterey County Regional Taxi Authority (RTA) Bylaws require your Board
to conduct an annual election of officers at the first regular meeting in July of each
calendar year.
DISCUSSION:
Article VI (a) of the RTA Bylaws reads:
“The Board shall elect a Chair, Vice-Chair, and appoint a Secretary,
Deputy Secretary, Treasurer, Deputy Treasurer, and make other required
appointments at the first regular meeting in July of each calendar year to
serve until the first regular meeting in July of the next succeeding calendar
year…The Chair shall serve a maximum of two (2) terms, after which a
one year (1 year) break is required before being eligible to serve again.”
The RTA Nominating Committee will meet prior to your board meeting on July
25, 2016, to nominate Directors to serve as Board Chair, Vice-Chair, and to make other
staff appointments for FY 2017. The recommended staff appointments for FY 2017 are
included in Attachment 1. Officer nominations will be reported verbally by the
Nominating Committee at the board meeting.
Note that agenda item 7-2 contemplates changing the RTA Bylaws to hold
elections in January rather than in July. If your Board approves agenda item 7-2,no
action will be required on this item.
Attachment: FY 2016 Recommended Officers and Appointments
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Prepared by: _____________________
Carl G. Sedoryk
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ATTACHMENT 1

Proposed RTA Officers and Appointments
Fiscal Year 2017

Officers nominated by Nominating Committee for Board approval:
Chair
Vice-Chair

TBD
TBD

Non-elected officers and appointments:
Secretary to the Board
Deputy Secretary to the Board

Carl G. Sedoryk
Deanna Smith

Treasurer
Deputy Treasurer

Carl G. Sedoryk
Hunter Harvath

General Counsel

David C. Laredo
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7-4

Agenda #
July 25, 2016 Meeting
To:

Board of Directors

From:

Hunter Harvath, Assistant General Manager – Finance & Administration

Subject:

Repayment of RTA Start-up costs

RECOMMENDATIONS:
Approve repayment of RTA start-up costs to those jurisdictions seeking
reimbursement.
FISCAL IMPACT:
A total of $38,615 due to the following jurisdictions:
•
•
•
•
•

Carmel-by-the-Sea: $8,723
Del Rey Oaks:
$3,723
Marina:
$8,723
Pacific Grove:
$8,723
Seaside:
$8,723

POLICY IMPLICATIONS:
According to Section 4 of the RTA Joint Powers Agreement,
“…the RTA may request Parties to pay pro-rata costs relating to formation
of the RTA, and to meet cash flow requirements during the period for
which taxi fees may not fully cover start-up costs. It is the intent of the
Parties to recoup these costs from taxi fees and rebate, in full, all funds
advanced to the RTA by the Parties to the Parties.”
DISCUSSION:
The original study that was conducted by the Transportation Agency for
Monterey County (TAMC) and led to the formation of the Monterey County Regional
Taxi Authority (RTA) estimated that it would only cost approximately $15,000 to form a
new Joint Powers Agency to administer taxi permitting, administration, and enforcement
in the area. This estimate turned out to be drastically unrealistic, as it took several
years to put in place all of the legal and regulatory framework before any substantial
permit revenue could be collected. During this period, two “Brown Act” meetings were
being held each month (Board of Directors and Technical Advisory Committee), with all
of the administrative costs associated with these activities. In addition, the taxi
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providers for the most part resisted the formation of the RTA and sought legal and other
means to prevent its successful operation for several years. With those hurdles,
expenses were being incurred without adequate permit revenues being received.
Throughout these formative years of the RTA, MST was loaning the agency
money to cover these expenses, reaching at one point over $125,000. To address this
matter, the RTA jurisdictions voted to assess themselves additional start-up fees so that
MST was not subsidizing the agency with public transit funds. Staff proposed and your
Board approved the following three-tiered pro-rata share scenarios based on jurisdiction
population and number of hotel rooms:
•

$3,723 each for smaller jurisdictions with little population and few if any hotel
rooms: Del Rey Oaks and Sand City.

•

$8,723 each for medium-sized jurisdictions with modest population and hotel
rooms: Carmel-by-the-Sea, Pacific Grove and Seaside (Marina was
assessed at this level when it joined the RTA).

•

$23,723 each for larger jurisdictions with greater population and/or many
hotel rooms: Monterey City, Monterey County and Salinas

Some jurisdictions remitted payment in a lump sum, while MST allowed others a
three-year installment plan. To date, all payments have been received in full.
Given the interest of all parties to ensure the success of the RTA, some
jurisdictions have elected not to seek reimbursement of these start-up fees although the
RTA Joint Powers Agreement authorized them to do so, while other jurisdictions have
chosen to seek reimbursement of those fees at a later date when the RTA has reached
fiscal stability. To that end, by the end of fiscal year 2013, RTA auditors had shown that
the agency had turned the corner, with revenues exceeding expenses for the first time
since its inception in the summer of 2010. Since that pivotal moment, this positive
variance trend has continued consistently over the last three years.
With the FY 2015 Audit for the Monterey County Regional Taxi Authority (RTA)
completed and presented to your Board at the April 25, 2016, meeting, and the
preliminary FY 2016 year-end financials compiled and presented in item 3-2 of this
agenda, staff is prepared to request your Board’s authorization to issue payments in full
to those jurisdictions seeking reimbursement for additional start-up costs that were
incurred after the initial formation of the taxi authority in 2010.
Through FY 2015, audited figures show cumulative revenues exceeding
expenses by $30,813, and preliminary year-end FY 2016 figures show a healthy surplus
of $45,278 (due to, in part, a payment of $10,598 from the city of Marina upon its joining
the RTA). With those positive revenue trends, staff feels confident that it can fully repay
those jurisdictions requesting reimbursement and still have an adequate operating
reserve left over to anticipate nominal unexpected expenses and/or a delay in receipt of
some FY 2017 taxicab dispatching company permit revenues. In that regard, staff is
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seeking your Board’s authorization to issue these repayments of supplemental start-up
fees to those jurisdictions seeking reimbursement totaling $38,615.
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